MEMORANDUM %ﬁ@

Date: September 4, 2007
To: Honorable Chalrman Bruno A. Barreiro,
and Members, Board of County Commissioners Agenda Item No. 8(M)3a
From: George M. Burgess
County Manager W?“—-
Subject: Retroactive Change Order No: One (1) and Final for Goulds Park Wings Addition Phase ||

Contract No: 601806-02-003

Recommendation

The attached Retroactive Change Order No: One (1) and Final on a contract between Miaml Skyline
Construction Corp. and Miaml-Dade County has been prepared by the Park and Recreation Department and Is

recommended for approval.

CHANGE ORDER NUMBER:
Scope

~ PROJECT NAME:

PROJECT NO:
CONTRACT NO:
PROJECT DESCRIPTION:

PROJECT LOCATION:
PRIMARY COMMISSION DISTRICT:

APPROVAL PATH:
USING DEPARTMENT:
MANAGING DEPARTMENT:

Iscal Impact / Funding Sourc

CHANGE ORDER FUNDING SOURCE:

PTP FUNDING:

One (1), Retroactive and Final

Gould's Park Wings Addition Phase I

601806-02-003
601806-02-003

This project consists of the construction of an addition to the
exlsting gymnaslum bullding approximately 10,508 square fest,
Inclusive of administration rooms, fithess room, meeting room,
game room, arts and crafts, storage, mechanical/electrical
rooms, landscaping and related Infrastructure.

21805 SW 114 Avenue, Miaml, FL

District © Dennis C. Moss

Board of County Commissioners

Park and Recreation Department

Park and Recreation Department

QNIP, FY2008-2007, Page 214,516

No
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GOB FUNDING:
CHANGE ORDER DESCRIPTION:

MONETARY JUSTIFICATION:

No

Increase the contract amount by $69,268.36 and extend the
contract time by two hundred and sixty seven (267) calendar
days.

The Department recommends the following monetary
adjustments to the contract:

County Requested Change:

1. Replace exlsting VCT tile with porcelain tile in the
administration area to meet new Park standards and match the
newly Installed tile In the adjacent additions. The cost for this
upgrade was negotlated at $10,959.79.

The assoclated time extension for this addItIonal work s
described In time Justification (Item No. 12a) below,

2. Paint existing lobby and offices to match the newly
constructed adjacent additions. The cost was negotiated at
$12,029.00. The assoclated time extension for this additional
work Is described In time justification (item No. 12b) below.

3. Paint interior hall walls in two tones to match facility's
existing color scheme. The cost for this upgrade was
negotiated at $10,000.00. The assoclated time extenslon for
this additional work is described In time justification (item No.
12c) below.

4. Installation of new tamper switches for existing backflow
preventer. The exlsting switches and PIV (Post-Indicator
Valve) needed to be replaced to meet Code. The replacement
requlred Installing new conduits through the existing parking lot
(exlsting condults did not meet Code requirements for size and
dlameter) and sodded areas. The cost for these required
upgrades was negotlated for $9,559.36. The assoclated time
extension for this additional work Is described In time
Justification No. 5 below.

Errors and Omissions:

1. Reversal of the supply and return duct for RTU-3. The plans
Indicated the supply and return duct in positions contrary to the
unit specified. The cost for this required change was defined
under Force Account terms and amounted to $5,325.94, The
assoclated time extension for the re-work Is described In time
Justification (item No. 14) below.

2, Installation of supporting beam to carry the welght of the
folding partition. The need for this additional work was

A
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and Members, Board of County Commissioners
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. TIME JUSTIFICATION:

discovered during construction, and required the fabrication of
a thirty (30') foot beam, reinforcements and tie downs after the
erection of the supporting walls and cellings. The cost for this
required additional work was defined under Force Account and
amounted to $16,000.00. The associated time extension for
the work Is described In time Justification (items No. 1f and No.
3) below.

3. Installation of electrical power poles for kitchen equipment.
The cost for this change was negotlated at $5,394.27 and no
additional time.

The Department recommends the following time adjustments
to the contract:

A retroactive time extenslon to the contract of two hundred
sixty-seven (267) calendar days from June 28th, 2005 to
March 22nd, 2006 Is recommended. This time extenslon Is

further described below.

Concurrent Delays:

The scheduling impact on the critical path activities described
below would have been otherwise defined as an “Owner
Caused Delay" yet became “Concurrent Delays” due to
“Contractor Caused Delays" that were ongoing at the same
time. The assoclated costs for the changes were deducted
from the contract contingency allowance unless otherwise
noted.

1.'Seventy—one (71) calendar days of time extension defined
as “Concurrent Delays" arlsing from a series of necessary
changes to the construction documents as follows:

a) Additional time required to Install extra bolts as
required by the Code for the coping caps on the roof
parapet wall. :
b) Additional time required to install 2" X 4" plywood
specified as existing In the drawings but not found and
required to anchor the flashing on the roof parapet
wall.

c) Additional time required to relocate two (2) fire
alarm devices that were In confilct with an exlsting
strobe light.

d) Additional time required to install plywood
underlayment for metal roofing that was not specified
on the plans.

e) Additional time required to revise plans and install
new Insulation for kitchen area because the specified
Insulation was too thick to fit behind drywall.

3



Honorable Chalrman Bruno A. Barreiro

and Members, Board of County Commissioners
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f) Additional time required to revise the plans to
include a supporting beam required to carry the
welght of the folding partition. Time for installation
determined after work performed under force account
and further described Iin No. 3 below.

2. Four (4) calendar days of time extension required to install a
dryer vent originally not specified on the plans for existing
dryer.

3. Eleven (11) calendar days of time extenslon required to
fabricate and Install the supporting beam described In ltem 1f
above. See also Monetary Adjustments — Errors and
Omissions ~ item No. 2

4. Two (2) calendar days of time extension to Install additional
code required duct detectors.

5. Seventy-six (76) calendar days of time extenslon to
Implement Code required upgrades to existing backflow
preventer and additional scope for fire water supply. See
Monetary Adjustments - County Requested Changes - item
No. 4 above.

8. One (1) calendar day to Install additional fire sprinklers in
exlsting bullding to comply with new bullding code
requirements.

7. Three (3) calendar days of time extension to install code
required closet vents.

8. Two (2) calendar days of time extension to Install two 8" X 6"
reglsters to fit curved wall.

Excusable Delays:

9. Thirty (30) calendar days of time extension for unforeseen
conditions arising from multiple underground obstructions
discovered during excavation. These critical path delays
resulted from the time needed to process revisions and
Implement changes to the work that affected the timely
completion of the bullding foundation. The cost for this change
was deducted from the project contingency allowance.

10. Two (2) calendar days of time extenslon arising from an
unforeseen need to relocate a basketball goal winch (in the
exlsting gym area) to Install a new door. The cost for this
change was deducted from the project contingency allowance.

f
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Orlginal
Contract

Values

$1,243,672.73 $0.00
$0.00

BASE:
CONTINGENCY: $124,367.27

§17.007.00  $0.00
$1,385,047.00 $0.00

DEDICATED:

TOTALS:
Original
Contract

BASE DURATION: 366
CONTINGENCY: 0

TOTAL DURATION: 365

Previous
AdJustments Change

To Values

11. Ten (10) calendar days of time extension to meet code
requirements of the steel roll up door pursuant to the Building

Department's review of the shop drawings. The cost for this
change was deducted from the project contingency allowance.

12, Thirty (30) calendar days of time extension for additional
scope added to the contract. The costs of these items were
negotiated as indicated in the Monetary Adjustments- County
Requested Changes items 1, 2 and 3 above.

a) Ten (10) calendar days for the Installation of
porcelain tile in the administration area.

b) Ten (10) calendar days for painting the existing
administration area.

c) Ten (10) calendar days for painting new Interlor
areas in two tones.

13. Twenty (20) calendar days of time extension for weather
more unusual than the norm arising from Hurricane Katrina
and Hurricane Wilma delays. No additional costs are
assoclated with this change.

14, Flve (5) calendar days of time extension for additional work
required to reverse ductwork after installed as per erroneous
plans and specifications. See Monetary Adjustments - Errors
and Omlsslons — No, 1 above.

This Current Total Balance

Totals Pald After

Order Change

Values Order
$69,268.36 $1,312,941.09 $1,178,111.73 $134,829.36

$0.00 $124,367.27  $124,367.27  $0.00

$0.00 $17.007.00  $3.25620  $13.750.80
$60,268.36 $1,454,316.368 $1,305,735.20 $148,580.16

This
Change
Order Current

Adjustments
To Duration  Duratlon Totals
0 267 632

9 9 2
0 267 632

Previous



Honorable Chalrman Bruno A, Barreiro
and Members, Board of County Commissioners
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INITIATING FACTOR(S) FOR CHANGE ORDER
Reason Cost Duratlon
Regulatory Change $0.00 0
Deslign Errors Change $0.00 105
Design Omisslons Change $26,720.21 82
County Requested Change $42,548.15 30
Unforeseen / Unforeseeable Change $0.00 50
Total: $69,268.36
Tr Monlto
PRIME CONTRACTOR: Miami Skyline Construction Corp.
COMPANY PRINCIPAL: Claudio S. Rodriguez
COMPANY QUALIFIERS: Claudlo S. Rodriguez
COMPANY EMAIL ADDRESS: Claudio64@prodigy.net
COMPANY STREET ADDRESS: 705 NE 130 Street
COMPANY CITY-STATE-ZIP: North Miaml, FL 33161
YEARS IN BUSINESS: 8 ‘
‘PREVIOUS EXPERIENCE WITH COUNTY
IN THE LAST FIVE YEARS: 2 contracts for a total amount of $2,500,000

SUBCONTRACTORS AND SUPPLIERS

(SECTION 10-34 MIAMI DADE COUNTY

.CODE): Plumbers Enterprise, Unitech, Alleluyah Roofing, Rolling Oak
Landscape, Gancedo Technologles, Toledo

CONTRACT MANAGER

NAME/PHONE/EMAIL: John Gutlerrez  305-755-7830 JGX@mlamidade.gov
PROJECT MANAGER

NAME/PHONE/EMAIL: Latonya Bradley 305-755-5464 BL8168@miamidade.gov
Background

BACKGROUND: Change Order No. 1 and Final will increase the contract amount

by $60,268.38 and extend the contract time by two hundred and
sixty seven (267) calendar days. See attachments A, B, C and
D.
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"\ \PSEM DIRECTOR DATE

APPROVED AS TO LEGAL SUFFICIENCY:
. S 27
COUN RNEY DAT;
9/ I 70 I 072
ASSISTANT C?UNTY MANAGER DATE

BUDGET APPROVAL FUNDS AVAIL@BLE: M




" CERTIFYING STATEMENT: I hereby cortify that the ¢

MIAMI-DADE COUNTY, FLORIDA Miamiees
PARK AND RECREATION DEPARTMENT
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO: One, Retroactive and Final CONTRACT NO: §01806-02-003 DATE: 5/10/2007
PROJECT TITLE: Goulds Park Wings Addition Phase ||
TO CONTRACTOR:  Miaml Skyllne Censtruction Corp. 705 NE 130 Street North Miaml, FL 33161

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS.

Deoscription of work Increase the contract amount by $69,268,368 and extend the contract time by two hundred and sixty seven (267) calendar
authorized; days.
Monetary Justification: The Department recommends the following monatary adjustments to the contraot::

County Requested Change:

1. Replace existing VCT tile with porcalaln tle in the adminlstration area to meet new Park standards and match the newly
Installed lle In the adjacent additions. The cost for this upgrade was negotlated at $10,859.79.
The assoclated time extenston for this additional work is describad In time Justification (item No. 12.a) below.

Iime Justification: The Department recommends the following time adjustments to the contract;

A retroactive time extension to the contract of two hundred sixly-seven (267) calendar days from June 28th, 2005 to March
22nd, 2006 |s recommended. This time extension I8 further described balow.

Concurrent Delays:
The scheduling impact on the critical path activities described balow would have been (Continued bolow)

This change order ncludes not only all direct costs of contractor such as labor, material, Job overhead, and profit markup; but also Includes any
costs for modifications or changes In sequence of work to be performed, delays, rescheduling, disruption, extended direct overhead or general
overhead, acceleration, material or other escalation which Include wages and other Impact costs.

Contractor hereby waives, fully reloases, discharges and acquits Miami-Dade County of any and all liabllity for claims, additional costs, and any
requests for additional time arlsing out of the fulflliment of the contract and this change order from the date of the contract award to and
Including exacution of this change order.

In regards to the language above the following exceptions apply:
With the exception of a flied claim (ceramic tile allowance) for which the contractor has flled a Notice of Potentlal Claim and Intends to
reserve his rights under the contract as It relates to direct costs of the materials.

SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACT AMOUNT = = = === s s e e e e e e e e e s mm s mmsccmmmmamem e mm = $1,385,047.00
COST OF CHANGES PREVIOUSLY ORDERED ===~ =====mm-=mmcomcccccccecemccemace—a=n- $0.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE === ==~ === mecccccceccmmammeamm == §1,3865,047.00
COST OF CHANGES WITH THIS DOCUMENT = === = === ==+ = - - cccccmcccemccmeeescasmm—ae= $60,208.36
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE == =~ === === ==mu-mmaccsamcmamemann=- §1.454,318.30
PERCENT INCREASE WITH THIS CHANGE = - = = = === - = mcmmemocccecmccccmccamemaccmna==a 5%
TOTAL PERCENT INCREASE TODATE=======s==-c-ccoccmmcccnnmmnanan mmmmmmmma—aaas 6%
TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE = == === == == =mne=mmmnca=== —mas 366/0/267
CONTINGENCY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE = === = === == = m = = = = = = 0/0/0
ADJUSTED DURATION INCLUDING THIS CHANGE = = = = == = = pfTlle /= | o m T i e e e e mmm e e m 632

ta included Is, in my consldared opinion, necessary. and

accurale; that the price. p and in proper ratio lo the cost of the original work contracted

: for under benefit of con
Approved: ENGINEER OR CONSULTING ENGI

Recommended By: PROJECT MANAGE

TO BE FILLED OUT BY PARK AND RECREATION DEPARTMENT



A b _
EUNDS BUDGET CODE  See attachment D ‘
CERTIFIED BY DEPARTMENT'S FINANCE DIVISION: % MJ/ Date: 5'/ o< (07

: Miam| 8kvline Construgtion MQ —— 0 { /

Aocepladﬂym 4 ,/‘ 5 16 07
Caroling/Ga Insurance Company :

Accepled By: Surety Rj % Surety 6/17/07

Shewn A. Burton, Attorney-in-Fact

Reviewed By: Chief, Doslan and Development g —— = Ty
Approved By: Asglstant Dirgotor 5124&_
Approved By: Director §/ 7%[”7_

Approved By: Diregtor, DBD

sovroved y:prsctr, o @Y $=22.57
Approved By: Gounty Aftorney S/>s5/07
Approved By: County Manager ZL_”
Attested By: Glork of the Board

otherwise defined as an “Owner Caused Delay” yet bacame “Concurrent Delays" due 1o *Conlractor Caused Delays” that were ongelng at the same time.
The assoclaled costs for the changes were deducted from the contract contingency allowance uniess olherwise noted, :

1. Seventy-one (71) calendar days of lime extenslon defined as "Concurrent Delays® arising from a series of necessary changes to the construction

documents as follows:
a) Additional time required to Install extra bolts as required by the Code for the coping caps on the roof parapet wall.
b) Add|tional time required to Install 2° X 4" plywood specified as existing In the drawings but nol found and required ta anchor the flashing on the roof

parapet wall,

c) Addltional time required to relocate two (2) fire alarm devices that were In conflict with an existing strobe light,

d) Additlonal time required to Install plywood undedayment for metal roofing that was not specified on the plans,

@) Additional lime required to revise plane and Install new Insulation for kitchen area bacause the specified nsulation was too thick to fit behind drywall.
f) Addltional time required to revise the plans fo include a supporling beam required ta carry the welght of the folding partition. Tima for Installation
determined after work performed under force account and further described In No. 3 below.

2, Four (4) calendar days of ime extenslon required to Install a dryer vent originally not specified on the plana for existing dryer.

3. Eleven (11) calendar days of tima extenslon required to fabricate and Inslall the supporting beam described In Item 1f above. See elso Monetary
Adjusiments - Errors and Omissions - ltem No. 2

4, Two (2) calendar days of time extenslon to Install additional code required duct detectors.

&. Seventy-six (76) calendar days of time extenslon to Implement Code required upgrades to existing backflow preventer and additional acope for fire
water supply. See Monelary Adjustments = County Requested Changes - Item No. 4 above.

6. One (1) calendar day to inatall additional fire sprinklers In existing buliding to comply with new building code requirements,

7. Three (3) calendar days of time extension to Install code required closat vents.

8. Two (2) calendar days of time extenaion to Install two 8" X 6" registers to fit curved wall.

Excusable Delays:

0. Thirty (30) calendar days of time extenslon for unforesean condltions arlsing from mulliple underground obstructions discovered during excavation,

These critical path delaya resulted from the time needed to process revisions and implement changes to the work that affected tha Umely completion of the
bullding foundation. The cost for this change was deducted from the project conlingency allowanca.

7



10. Two (2) calendar days of time extension arising from an unforeseen need to relocate a basketball goal winch (In the exlsling gym area) to Install a new
door. The cost for this change was deducted from the project conlingency allowance,

11. Ten (10) calendar days of ime extension to meot code requirements of the steel roll up door pursuant to the Bullding Department's review of the shop
drawings. The cost for this change was deducted from the project contingency allowance.

12. Thirty (30) calendar days of time extension for additional scope added to the contract. The costs of these tems ware negotlated as Indlcated In the
Monetary Adjustments- County Requested Changes items 1, 2 and 3 above.

a. Ten (10) calendar days for the Installation of porcelaln tile In the administration erea.

b. Ten (10) calendar days for painting the exlsting administratlon area.

c. Ten (10) calendar days for painting new Interiar areas in two tones.

13. Twenty (20) catendar days of tima extension for weather more unusual than the nomm arising from Humicane Katrina and Humicane Wiima delays. No
additional costs are assoclated with this change.

14. Five () calandar days of tima extenslon for additlonal work required to reverse ductwork after Installed as per eroneous plans and specifications, See
Monetary Adjustments = Errors and Omisslons = no. 1 above.

Monstary Justification; (Continued)

2, Paint existing lobby and offices to match the newly constructed adjacent additions. The cost was negotiated at $12,020.00, The assoclatad #ima extension
for this additional work ls described in time Justification (ttem No. 12b) below:

3, Palnting Interior hall walls In two tones to match facllity's exisling color scheme. The cost for this upgrade was negotlated at $10,000.00. The assoclated
time extenslon for this additional work ls described In ime Justification (Item No. 12c) below.

4. Inetallation of new tamper switohes for existing backflow preventer, The existing switches and PIV (Post-Indicator Valve) needed to be replaced to meet
Code. The icament required Installing new conduits through the existing parking lot (exlsting condults did not meet Code requirements for size and
diameter) and sodded areas. The cost for these required upgrades was nogotlated for $8,559.36, The associated time extenslon for this additional work is
described in time justification No, 6 below. .

Emors and Omissions:

1. Reversal of the supply and return duot for RTU-3, The plans indicated the supply and return duct In positions contrary to the unk specified. The cost for this
required change was defined under Force Account terms and amounted o $5,325.94. The assoclated time extenslon for the re-work Is described In time
Justification (item No. 14) below.

2. Inetallation of su Ing beam to carry the weight of the folding pariition. The need for thls addltional work was discovered during consiruction, and
required tha fabrication of a thirty (30') foot beam, reinforcements and le downs after the erection of the supporting walls and cellings. The cost for this
required additional work was defined under Force Account and amounted to 516,000.00, The associated time extenslon fer the work ls described In time
Justification (items No. 1f and No. 3) below.

3. Installation of elactrical power poles for kitchen equipment. The cost for this change was negotiated at $5,304.27 and no additional tme.
Iime Justification Declaration:
A time extenslon Is provided for additional work performed outside the soope of the original Contract that affects the critical path schedule of the contracted

work or previously approved changes. Should additional work be required which does not affect the critical path echedule, no time exiansion will be granted.
8hould one Item of additional work run concurrent with another ltem of additional work, only ime not duplicated can be provided.

/0



POWER OF ATTORNEY No._285
CAROLINA CASUALTY INSURANCE COMPANY
JACKSONYVILLE, FLORIDA

KNOW ALL MEN BY THESE PRESENTS: that CAROLINA CASUALTY INSURANCE COMPANY (“Company") a corporation duly
organized and cxisting under the laws of the State of Florida, having its principal office in Jacksonville, Florida, has made, constituted and
appointed, and does by these presents make, constitute and appoint: Michael A. Holmes or Gerald J. Arch or Shawn A. Burton or Michael A. Bonat
or James F. Murphy of Brown & Brown, Inc, of Ft. Lauderdale, FL : .

its true and lawful Agent and Attorney-in-Fact, with the power and authority hereby conferred in its name, place and stead, to exccute, seal,
acknowledge and deliver: any and all bonds and undertakings providing that no single obligation shall exceed Fifteen Million and 00/100 Dollars
($15,000,000.00)

and to bind the Company thereby as fully and to the same extent as if such bonds had been duly executed and acknowledged by the regularly elected
officers of the Company at its principal office in their own proper persons.

This Power of Attormey is granted pursuant to the Minutes of the Special Meeting of the Board of Directors of Carolina Casualty Insurance Company
held on March 30, 1966, to wit:

RESOLVED: “That the following Officers of the Carolina Casualty Insurance Company, Chairman of the Board, President, Secretary and
Treasurer, or either of them, are hereby authorized to execute on behalf of Carolina Casualty Insurance Company, Powers of Altomey
authorizing and qualifying the Attorney-in-Fact named therein to execute bonds on behalf of the Carolina Casualty Insurance Company,
and further, that the said Officers of the Company mentioned, are hereby authorized to affix the corporate seal of the said Company to
Powers of Attorney executed pursuant hereto”, .

RESOLVED FURTHER, this Power of Attomney limits the acts of those named therein to the bonds and undertakings specifically named therein, and
they have no authority to bind the company except in the manner and to the extent thereln stated.

RESOLVED FURTHER, this Power of Attémey revokes all previous powers issued in behalf of the Attorney-in-Fact named above.

RESOLVED FURTHER, that the signature of any authorized officer and the seal of the Company may be affixed by facsimile to any power of
attomey or certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance, or other suretyship obligations of the
Company; and such signature and seal when so used shall have the same force and effect as though manually affixed. The Company may continue to
use for the purposes herein stated the facsimile signature of any person or persons who shall have been such officer or officers of the Company,
notwithstanding the fact that they may have ceased to be such at the time when such instruments shall be issued.

IN WITNESS WHEREOR the Carolina Casualty Insurance Company has caused these presents to be sianed and attested by its appropriate officers
and its corporate seal hereunto affixed this ___13th day of __March ,.2003 .

Attest: Carolina Gasualty Insurance Company

By: b s 5 ‘{
/4 Armin W. Blumberg
Vice President and Secretary President and Chief Executive Office

WARNING: THIS POWER OF ATTORNEY INVALID IF NOT PRINTED ON GREEN “MONITOR* SECURITY PAPER.

STATE OF FLORIDA)
COUNTY OF DUVAL)
Onthis 13thdayof _March . _ 2003 bhefore me personally came _Botty C. Sutherland to me known, who, being by me duly

swomn, did depose and say: that she Is _Secretary of Carolina Casualty Insurance Company, the Corporation described in and which executed the
above instrument; and that3Mshe knows the seal of sald Corporation; that the seal affixed to the sald instrument Is such corporate seal; that it was so
affixed by order of the Board of Directors of said Corporation and thattse/she signed his/er name thereto by like order.

IN WITNESS WHEREOF, I have hereunto set my hand ad affixed my official seal; the day and year herein first aboye written.

ARYPORTICSTAYE OF FLORIDA
COMMISS1ON NO, DD151613

CERTIFICATE LMY COMMISSION EXP. SET 222006

I, the undersigned, Secretary of CAROLINA CASUALTY INSURANCE COMPANY, DO HEREBY CERTIFY that the foregoing is a just, true,
correct and complete copy of original Power of Attorney; that the said Power of Attorney has not been revoked or rescinded and that the authority of
the Attorney-in-Fact set forth therein, who executed the bond to which this Power of Attorney is attached, is in full force and effect as of this date,
Given under my hand and the seal of the Company, this ___17th _dayof May 2007 ;

Notary PubH il

utherland, Secretary

I



MIAMI-DADE COUNTY, FLORIDA MIAML
PARK AND RECREATION DEPARTMENT Kﬁ@
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO: One, Relroactive and Final CONTRACT NO: §01808-02-003 DATE: 6/10/2007
PROJECT TITLE: Goulds Park Wings Addition Phase Il
TO CONTRACTOR: Miami 8kyline Construction Corp. 705 NE 130 Strest North Mlaml, FL 33181

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES [N THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS.

Bescriotion of work Increase the contract amount by $69,268,36 and extend the contract time by two hundred and sixty seven (267) calendar
authorized: days,
Monetary Justification: The Depariment recommends the following monetary adjustments to the contract::

County Requested Change:

1. Replace existing VCT tile with porcalain tile In the administralion area to moot new Park standarde and match the newly
Installed tite In the adjacent additions. The cost for this upgrade was negotiated at $10,659.70,
The assoclated time extension for this additional work Is described In time Justification ({tem No, 12.a) below.

Time Justification; The Department recommends the following time adjustments to the contract:

A retroactive time extansion to the contract of two hundred sixty-saven (267) calendar days from June 28th, 2005 to March
22nd, 2006 ls recommended. Thia time extension la further deecribed below.

Concurrent Delays:
The scheduling Impact on the critical path actlvities described below would have been (Continued below)

This change order Includes not only all direct costs of contractor such as [abor, materlal, job overhead, and profit markup; but also Includes any
costs for modifications or changes In sequence of work to be performed, delays, rescheduling, disruption, extended direct overhoad or general
overhead, acceleration, material or other escalation which Include wages and other impact costs.

Contractor hereby walves, fu!ty releases, discharges and acqults Miam!-Dade County of any and all iabllity for claims, additional costs, and any
requests for additional time arising out of the fulfiliment of the contract and this change order from the date of the contract award to and
Including execution of this change order.

In regards to the language above the following exceptions apply:
With the excaption of a filed claim (ceramilc tlle allowance) for which the contractor has filed & Notlce of Potentlal Clalm and Intends to

reserve his rights under the contract as It relates to direct costs of the materials.

SUMMARY OF CONTRACT AMOUNT / TIME s
$1,386,047.00

ORIGINAL CONTRACT AMOUNT == === === =- - e e cce e s e e s csee s cccc s nm=

COST OF CHANGES PREVIOUSLY ORDERED =~ ~ ===~ s == esmsmcccccccccemm e e e e e m e === == $0.00

ADJUSTED CONTRACT AMOUNT PRIORTO THISCHANGE ===wr==ssccc et cccnnsmruncasnn=== $1,385,047.00

COST OF CHANGES WITH THIS DOCUMENT ~ == =======c=-mcmm-emcamcmcc e cmna e ~n CEEE $09,208.30

ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE = = === == v = mnmamcnesascreaamausc==n $1,454,3156.30

PERCENT INCREASE WITH THIS CHANGE== =~ ===~ mmmmmsssamsssmmsssmsa=s—aa= “mmmmm—— 6%

TOTAL PERCENT INCREASE TO DATE========c==emscsccmc-cmmeemmeeoc——e=ecmm==== = 5%

TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE 2651/0/ 287

CONTINGENCY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGE o0/0/0

ADJUSTED DURATION INCLUDING THIS CHANGE === ===~ 632

CERTIFYING STATEMENT: | hareby certily that the clifiiges fand sipgoffing in my gonsidered op/nion, necessary and
accurate; that the prfcea ljo : g nfagonable and in proper ratio to the cost of the original work contracted

for under benelit of co
Approved: ENGINEER OR CONSULTING ENGINEER

L/
J‘fl”ﬁf//ﬁ ]

TO BE FILLED QUT BY PARK AND RECREATION DEPARTMENT
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EUNDS BUDGET CODE  See attachment D \ﬁf’
CERTIFIED BY DEPARTMENT'S FINANCE DIVISION.‘L % M‘\I/ Date: 5-‘{:" ({6 _'

Accapted By: Q;..r.n. c MZ’ w 5 ./(«a (1) 4

5/17/07

Accepled By: Surety

Reviewed By: Chisf, Dealan and Rovelopment . it 5/ /exfey.

Approved By: Assistant Dirsctor : qﬂ{ﬂ]‘_
Approved By: Dlrector SIﬁLLd

Approved By: Director, DBD

Approvad By: Dlrector, OSBM @”«W Q‘o\ ' Sea207

Approved By: County Attorney 2 D7
-

Approved By; County Manager 0 ' i}-a_ 0

Attested By: Clork of the Board

Iime Jusetification: (Continuad)
otherwise defined as an “Owner Caused Delay” yet becama “Concurrent Delays" due to “Contractor Caused Delays” that were ongoing at the same time.
The assoclaled costs for the changes were deducted from the conlract contingency allowance uniass otherwlse noled.

1. Seventy-one (71) calendar days of time extension defined as “Concurrent Delays” arising from a serles of necessary changes to the construction

documents as follows: i
a) Additional ime requlred to Install extra bolis as required by the Code for the coplng caps on the roof parapet wall, .
b) Additional timo required to Install 2° X 4" plywood specified as existing In tha drawings but not found and requlred to anchor the flashing on the roof

parapet wall.

¢) Additional lime required to relocate two (2) fire alarm devices that were in conflict with an existing strobe light,

d) Additional lime requlred to Inslall plywood underlayment for metal roofing thal was not specified on the plans.

@) Additional time required to revise plana and Inatall new Insulation for kitchen area bacause the spacified Insulation was too thick to fit behind drywall,
f) Additional time required to revise tha plans to Include a supporting beam required to carry the weight of the folding pariition. Time for Installation
determined after work performed under force account and further described In No. 3 below,

2, Four (4) calendar days of ime extension required to Install a dryer vent originally not specified on the plans for existing dryer.

3. Eleven (11) calendar days of ime extension requlred to fabricate and Install the supporting beam described In item 1f above. See also Monetary
Adjusiments ~ Errors and Omissions = ltem No, 2 ;

4. Two (2) calendar days of time extenslon to Install additional code required duct detectors.

8. Sevanty-six (76) calendar days of time extension to implement Code ra?uirud upgrades fo existing backflow preventer and additional scope for fire
water supply. See Monelary Adjusiments = County Requestad Changes - ltem No. 4 above.

6. One (1) calendar day to Inslall additional fire sprinklers In' existing bullding to comply with new bullding code requirements.

7. Three (3) calendar days of time extension to Install code required closel vents,

8. Two (2) calendar days of ime extension to Install two 8" X 6" reglsters to fit curved walll,

Excusable Delays:

8. Thirty (30) calandar days of time extension for unforeseen conditions arlsing from multiple underground obstructions discovered during excavation,

These critical path delays resulted from the time needed to procass revisions and Implement changes Lo the work that affected the timely completion of the
bullding foundation. The cost for this change was deducled from the project conlingency allowance.
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10. Two (2) calendar days of time extension arlsing from an unforeseen need (o relocate a basketball goal winch (in the existing gym area) to Install a naw
door. The cost for this change was deducted from the project contingency allowance.

1. Ten (10) can:r days of u extension to meet code requirements of the steel roll up door pursuant to the Bullding Depariment's review of the shop

12, Thirty (30) calendar days of ime extension for additional scope added to the contract. The cosls of these ltams were negotiated as Indicated In the
Monelary Adjustments- County Requested Changes Items 1, 2 and 3 above.

a. Ten (10) calendar days for the Installation of porcelain lile In the administration area.

b, Ten (10) calendar days for painting the existing administration area.

c. Ten (10) calendar days for painting new Interior areas In two tones,

13. Twenty (20) calendar days of Ume extension for weather more unusual than the nom arising from Humricane Katrina and Hurrlicane Witma delays. No
additional cosls are assoclated with this change.

14. Five (5) calendar days of time extension for additional work required to reverse ductwork after installed as per erroneous plans and specifications. See
Monetary Adjustments - Errors and Omlssions - no. 1 abave,

Monetary Justification; (Continyed)

2, Palnt existing lobby and officas to match the newly constructed adjacent additions. The cost was negotiated at §12,029.00. The assoclated time extension
for this additional work le describad In time justification (tem No. 12b) balow.

3, Palnting Interfor hall walls In two tones to match faclity's existing color scheme, The cost for this upgrade was negotiated at $10,000.00. The assoclated
Ume extension for this additional work Is deseribed In time justification (item No. 12¢) below.

4, Installation of new tamper switches for axisting backflow preventer. The existing switches and PIV (Post-Indicator Valve) needed to be replaced to meet
Code. The replacement required Installing new condults through the existing parking lot (existing conduits did not meet Code requirements for size and
diameter) and sodded areas, The cost for these required upgrades was negotlated for $6,659.36. The aseoclated time extansion for this addiional work Is
described In time Justification No. 5 below.

Errors and Omlaslons:

1. Reversal of the supply and return duct for RTU-3. The plans Indicated the supply and retum duct In positions contrary fo the unit specified. The cost for this
required change was defined under Force Account terms and amounted to $6,326.94. The assoclated me extenalon for the re-work Is deseribed In tme
Justification (item No. 14) below.

2, Installation of supporting beam to carry the welght of the foiding partiion. The need for this additional work was discovered during conatruction, and
required the fabrication of a thirty (30') foot beam, reinforcements and tle downs after the erection of the supporting walls and cellings, The cost for this
required additional work was defined under Force Account and amounted to $16,000.00. The assoclated time extension for the work Is described In time
Justiication (tems No. 1f and No. 3) below.

3, Installation of electrical power poles for kitchen equipment. The cost for this change was negetlated at $5,304.27 and no additional tme.
Time Justification Declaration;
A time extenslion Is provided for additional work performed outside the scope of the original Contract that affects the critlcal path schedule of the contracted

work or previously approved changes. Should additional work be required which does not affect the critical path schedule, no time extension will be granted.
Should one ltem of additional work run concurrent with another Item of additional work, only ime not duplicated can be provided.
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POWER OF ATTORNEY No._285
CAROLINA CASUALTY INSURANCE COMPANY
JACKSONVILLE, FLORIDA .

..

KNOW ALL MEN BY THESE PRESENTS: that CAROLINA CASUALTY INSURANCE COMPANY (“Company”) a corporation duly
organized and existing under the laws of the State of Florida, having its principal office in Jacksonville, Florida, has made, constituted and
appointed, and does by these presents make, constitute and appoint: Michael A. Holmes or Gerald J. Arch or Shawn A. Burton or Michael A, Bonet
or James F, Murphy of Brown & Brown, Inc. of Ft, Lauderdale, FL

its true and lawful Agent and Attorney-in-Fact, with the power and authority hereby conferred in its name, place and stead, to execute, seal,
acknowledge and deliver: any and all bonds and undertakings providing that no single obligation shall exceed Fifteen Million and 00/100 Dollars
($15,000,000.00)

and to bind the Company thereby as fully and to the same extent as if such bonds had been duly exccuted and acknowledged by the regularly elected
officers of the Company at its principal office in their own proper persons.

This Power of Attorney is granted pursuant to the Minutes of the Special Meeting of the Board of Directors of Carolina Casualty Insurance Company
held on March 30, 1966, to wit:

RESOLVED: “That the following Officers of the Carolina Casualty Insurance Company, Chairman of the Board, President, Secretary and
Treasurer, or either of them, are hereby authorized to execute on behalf of Carolina Casualty Insurance Company, Powers of Attomey
authorizing and qualifying the Attorney-in-Fact named therein to execute bonds on behalf of the Carolina Casualty Insurance Company,
and further, that the said Officers of the Company mentioned, are hereby authorized to affix the corporate seal of the said Company to
Powers of Attorney executed pursuant hereto”, ) :

RESOLVED FURTHER, this Power of Attorney limils the acts of those named therein to the bonds and undertakings specifically named thereln, and
they have no authority to bind the company except in the manner and to the extent therein stated.

RESOLVED FURTHER, this Power of Attorney revokes all previous powers issued in behalf of the Attomney-in-Fact named above.

RESOLVED FURTHER, that the signature of any authorized officer and the seal of the Company may be affixed by facsimile to any power of
altorney or certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance, or other suretyship obligations of the
Company; and such signature and seal when so used shall have the same force and effect as though manually affixed. The Company may continue to
use for the purposes herein stated the facsimile signature of any person or persons who shall have been such officer or officers of the Company,
notwithstanding the fact that they may have ceased to be such at the time when such Instruments shall be issued.

IN WITNESS WHEREOF the Carolina Casually Insurance Company has cuused these presents to be signed and attested by its appropriate officers
and its corporale seal hereunto affixed this ___13th day of __March _,.2003 .

Attest: Carolina Gasualty Insurance Company
By:__ b By: b el 5 X
/44 Amin W. Blumberg
Vice President and Secretary President and Chiel Executive Office,

WARNING: THIS POWER OF ATTORNEY INVALID IF NOT PRINTED ON GREEN “MONITOR” SECURITY PAPER.

STATE OF FLORIDA)

' 58

COUNTY OF DUVAL)

On this _13th day of _March + 2003 before me personally came _Betty C. Sutherland to me known, who, belng by me duly

sworn, did depose and say: that she is _Secretary of Carolina Casualty Insurance Company, the Corporation described in and which executed the
above instrument; and that 3¥she knows the seal of said Corporation; that the seal affixed to the said instrument is such corporate seal; that jt was so
affixed by order of the Board of Directors of said Corporation and thattwe/she signed hisfher name thereto by like order.

ROZX rrr— G
E OF FLORIDA
S1ON NO. DD151613

CERTIFICATE MY COMMISSION EXP. SEPT 222006

A EERE Lompt sy

I, the undersigned, Secretary of CAROLINA CASUALTY INSURANCE COMPANY, DO HEREBY CERTIFY that the foregoing Is & just, true,
correct and complete copy of original Power of Attorney; that the said Power of Attorney has not been revoked or rescinded and that the authority of
the Attorney-in-Fact set forth therein, who executed the bond to which this Power of Attorney is attached, is in full force and effect as of this date.
Given under my hand and the seal of the Company, this ___17th _day of May , 07 .




MIAMI-DADE COUNTY, FLORIDA Hiarieees
PARK AND RECREATION DEPARTMENT
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO: One, Retroactive and Final CONTRACT NO: §01806-02-003 DATE: 6/10/2007
PROJECT TITLE: Goulds Park Wings Addition Phase II '
TO CONTRACTOR:  Miami Skyline Construction Corp. 705 NE 130 Street North Miaml, FL 33161

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THI8 PROJECT AND TO
PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS,

Description of work Increase the contract amount by $69,268.38 and extend the contract time by two hundred and slxty seven (267) calendar
authorized: days.
Monetary Justification: The Department recommends the following monetary adjustments to the contract::

County Requested Change:

1. Replace existing VCT tile with porcelain tile In the adminlstration area to meet new Park standards and match the newly
installed tile [n the adjacent additions. The cost for this upgrade was negotiated at $10,850.79.
The assoclated time extenslon for this additional work le described In tUme Justification (tem No. 12.a) below.

Time Justification: The Depariment recommends the following time adjustments to the contract:

A retroactive time extension to the contraot of two hundred sixty-seven (267) calendar days from June 28th, 2005 to March
22nd, 2000 Is recommended. This {ime extansion Is further described below.

Concurrent Delaya:
The scheduling impact on the critical path activities described below would have been (Conltinued below)

This change order Includes not only all direct coats of contractor such as labor, material, Job overhead, and profit markup; but also Includes any
costs for modifications or changes In sequence of work to be performed, delays, rescheduling, disruption, extended direct overhead or general
overhead, acceleration, materlal or other escalation which Include wages and other Impact costs.

Contractor hereby walves, fully releases, discharges and acquits Miami-Dade County of any and all liabliity for claims, additional costs, and any
requests for additional time arlsing out of the fulfiliment of the contract and this change order from the date of the contract award to and
including execution of this change order.

In regards to the language above the following exceptions apply:
With the exception of a filed claim {ceramlc tile allowance) for which the contractor has filed a Notice of Potentlal Clalm and Intends to

reserve his rights under the contract as it rolates to direct costs of the materlals.
SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACT AMOUNT == = === = = e e mm e mmmcm e cmccccecmcesmccm—=——nm == $1,386,047.00
COST OF CHANGES PREVIOUSLY ORDERED= == === =< === =cccucrauccomnammecocascaenann- $0.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE == == == =ec=-memcmc e mc e cmmcma e $1,385,047.00
COST OF CHANGES WITH THIS DOCUMENT === == == === s e cmcmemcmcccmacccamcanemmaunan §69,268.38
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE - === == === === - cccccmcmcmmmmmcmnas §1,454,318.36
PERCENT INCREASE WITH THIS CHANGE==~-~=--=~===-memeecmeccccccccccan e mea===- 8%
TOTAL PERCENT INCREASE TO DATE ~ === === === === emmccamce s e smaccscammsmmc o n 5%
TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE= == ======-mnm===m=-=m-u--na- 385/0/267
CONTINGENCY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE - -~ - === == == === === 0/0/0
ADJUSTED DURATION INCLUDING THIS CHANGE === == 748 o/l mc e e T o e mmmmmmm e s eaz
CERTIFYING STATEMENT: 1 hareby certily that th g cost daga included /s, in my conslderad opinion, necessary and
m;adr:r: Jlbha::a ?&,f f onablefand in proper ratio to the cosl of the original work contracted

Approved; ENGINEER OR CONSULTING ENGINEER
4

Recommended By: PROJECT MANAGER 7 &

A f LI A L
7N/ '.." "\
.’13’:?/&1
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. ’%'/ " :
4274 % ,;7 lle._ﬂﬁ@

TO BE FILLED OUT BY PARK AND RECREATION DEPARTMENT
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EUNDS BUDGET CODE  See attachment D
CERTIFIED BY DEPARTMENT'S FINANCE DiwsmNPV % M/ Date:_S | 3'5[01

Accepted By: %lmqﬂ.ﬂkﬂlnﬁmmm /%f Contractor 1607

Insurance Company

Carolina

5/17/07

Accepled By: Surety

S rton, Attorney-in-Fact
Reviewed By: hlef, Deslan and Development > >
Approved 5!: Asslstant Director S
Approved By: Direator ' 5/%
Approved By: Director, DBD PN
Approved By: Director, OSBM @r‘\“ XH\ : 72 47

Approved By: Gounty Attorney 5/ 25707

07
Approved By: County Manager i_;,i

Attested By: Clork of the Board ——

Time Justification: (Continued)
otherwise defined as an “Owner Caused Delay” yet became “Concurrent Delays" due to “Contractor Caused Delays” that were ongoing at the same time.
The assoclated cosls for tha changes were daducted from the contract contingency allowance unless otherwise noted.

1, Seventy-one (71) calendar days of lime extension defined as “Concurrent Delays" arising from a serles of necessary changes to the construction

documents as follows:
a) Additional time required to Inatall extra bolts as required by the Coda for the coping caps on the roof parapet wall,
b) Additlonal time required to Install 2" X 4" plywood specified as existing In the drawings but not found and required to anchor the flashing on the roof

parapet wall,
¢) Additienal time required to relocale two (2) fire alarm devices that were In conflict with an existing strobe light.

d) Additional time required to Install plywood underlayment for matal roofing that was not spacified on the plans.

e) Addltional time required to revise plans and Install new Inaulation for kitchen area because the specified insulation was too thick to fit behind drywall,
f) Additional time required to revise (he plans to Include a supporting beam required to carry tha welght of the folding pariition. Time for Installation
determined after work performed under force account and further described In No. 3 below.

2, Four (4) calendar days of time extension required to Inetall a dryer vent ariginally not specified on the plans for existing dryer.

3. Eleven (11) calendar days of time extension required to fabricate and nstall the supporiing beam described In ltem 1f above, See also Monetary
Adjustments = Errors and OmIsslons = fem No, 2

4, Two (2) calendar days of {ime extenslon to Install additional code required duct detectors.

6. Seventy-six (76) calondar days of time extenslon to Implemont Code required upgrades to exisling backflow preventer and additional scope for fire
water supply. Sea Monelary Adjustments ~ County Requested Changes - item No. 4 above, .

6. One (1) calendar day fo Inslall addftional fire sprinkiars In existing bullding to comply with new bullding code requirements,

7. Three (3) calendar days of time extension to Install code required closel vents.

8. Two (2) calendar days of time extension to Install two 8" X 8" ragisters to fit curved wall,

Excusable Delays:

9. Thirly (30) calendar days of {ime extension for unforeseen conditions arising from multiple underground obstructions discoversd during excavation.

Those critical path delays resulted from the time needed to process revisions and implement changes to the work that affected the timely completion of the
bullding foundatlon. The cost for this change was deducted from the project contingency allowance.
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10. Two (2) calendar days of time extension arlsing from an unforesesn need to ralocate a basketball goal winch (In the exlsting gym area) to Install a new
door. The cos! for this change was deducted from the project conlingency allowance,

11. Ten (10) calendar days of ime extension to meet code requirements of the steal roll up door pursuant to the Bullding Department's review of the shop
drawings. The cost for thia change was deducted from the project contingency allowance.

12, Thirty (30) calendar days of time extension for additional scope added to the contract. The costs of these ltems were negotiated as Indicated In the
Monetary Adjustments- County Requaested Changes ltems 1, 2 and 3 above.

a. Ten (10) calendar days for the Installation of porcelain tile In the adminlstration area.

b. Ten (10) calendar days for painting the ex/sting administration area.

¢. Ten (10) calendar days for palnting new Interior areas In two tones.

13. Twenly (20) calender days of time extenslon for weather more unusual than the norm arising from Humicane Katrina and Hurricane Wilma delays. No
additional costs are assoclated with this change.

14. Five (5) calondar days of ime extanslon for additional work required to reverse ductwork after Installed as per erroneous plans and specifications, See
Monetary Adjustments ~ Errors and Omlsslons = no. 1 above.

Monetary Justification; (Continued)

2, Palnt exlsting lobby and offices o match the newly constructed adjacent additions, The cost was negotiated at §12,026.00. The assoclaled lime extenslon
for this additional work Is described In tme Justification (tem No. 12b) below, :

3. Painting Interior hall walls In two tones to match faclilty's existing color schema, The cost for this upgrade was negotiated at $10,000.00, The assoclated
time extension for this additional work Is described In time Justification (item No. 120) below.

4. Installation of new tamper switches for exlsting backflew preventer. The exIsting swiiches and PIV (Post-Indicator Valve) needed to be replaced to meet
Code. The repiacement required Installing new condutts through the exlsting parking lot (existing conduits dlid not meet Code requiraments for slze and
dlameter) and sodded areas. The cost for these required upgrades was negotlated for $9,559.36, The assoclated time extansion for this additional work Is
described In time Justification No. 5 balow. .

Errors and Omisslons:

1. Reversal of the supply and retum duct for RTU-3. The plans Indicated the supply and retum duct In positions contrary to the unit specified. The cost for this
required chango was deflned under Forca Account terms and amounted to $5,325.84, The assoclated Eme extanslon for the re-work Is described In tme
Juatification (ltem No. 14) below. '

2. Installation of supporiing beam fo carry the welght of the folding partition. The need for this additional work was dlscoverad during construction, and
required the fabrication of a thirty (30') foot beam, reinforcements and tie downs after the erection of the supporting walls and cellings. The cost for this
required additional work was defined under Force Account and amounted to $16,000.00. The assoclated time extansion for the work Is described In time
Justification (Items No. 1f and No. 3) below.

3. Instalfation of electrical power poles for kitchen equipment. The cost for this change was negotlated at $5,394.27 and no additional time,
Iime Justification Declaration:
A time extension I8 pravided for addltiona! work performed outside the scope of the original Contract that affects the critical path schedule of the contracted

work or previously approved changes, Should additional work be required which does not affect the critical path schedule, no tme extenslon will be granted.
Should one item of additional work run concurrent with another item of additional work, only time not duplicated can be provided,

/3



POWER OF ATTORNEY No..285
CAROLINA CASUALTY INSURANCE COMPANY
JACKSONVILLE, FLORIDA

KNOW ALL MEN BY THESE PRESENTS: that CAROLINA CASUALTY INSURANCE COMPANY (“Company”) a corporation duly
organized and existing under the laws of the State of Florida, having its principal office in Jacksonville, Florida, has made, constituted and
appointed, and does by these presents make, constitute and appoint: Michael A. Holmes or Gerald J. Arch or Shawn A. Burton or Michael A, Bonet
or James F. Murphy of Brown & Brown, Inc, of Ft. Lauderdale, FL .

its true and lawful Agent and Attorney-in-Fact, with the power and authority hereby conferred in its name, place and stead, to execute, seal,
acknowledge and deliver: any and all bonds and undertakings providing that no single obligation shall exceed Fifteen Million and 00/100 Dollars
($15,000,000.00)

and to bind the Company thereby as fully and to the same extent as if such bonds had been duly executed and acknowledged by the regularly elected
officers of the Company at its principal office in their own proper persons.

This Power of Attomey is granted pursuant to the Minutes of the Special Meeting of the Board of Directors of Carolina Casualty Insurance Company
held on March 30, 1966, to wit:

RESOLVED: “That the following Officers of the Carolina Casualty Insurance Company, Chairman of the Board, President, Secretary and
Treasurer, or either of them, are hereby authorized to exccute on behalf of Carolina Casualty Insurance Company, Powers of Attorney
authorizing and qualifying the Attorney-In-Fact named therein to execute bonds on behalf of the Carolina Casualty Insurance Company,
and further, that the said Officers of the Company mentioned, are hereby authorized to affix the corporate seal of the said Company to
Powers of Attomey executed pursuant hereto”., ‘ '

RESOLVED FURTHER, this Power of Attorney limits the acts of those named therein to the bonds and undertakings specifically named therein, and
they have no authority to bind the company except in the manner and to the extent therein stated.

RESOLVED FURTHER, this Power of Attorney revokes all previous powers issued in behalf of the Attorney-in-Fact named above.

RESOLVED FURTHER, that the signature of any authorized officer and the seal of the Company may be affixed by facsimile to any power of
attomney or certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance, or other suretyship obligations of the
Company; and such signature and seal when so used shall have the same force and effect as though manually affixed. The Company may continue to
use for the purposes herein stated the facsimile signature of any person or persons who shall have been such officer or officers of the Company,
notwithstanding the fact that they may have ceased to be such at the time when such instruments shall be issued.

IN WITNESS WHEREOF the Carolina Casuall,\élnsurance Company has caused these presents to be signed and attested by its appropriate officers
and its corporate seal hereunto affixed this th day of ) AOE_

Carolina Casualty Insurance Company

; By: b et ﬁ
Armin W, Blumberg
‘- Vice President and Secretary President and Chief Executlve Office
WARNING! THIS POWER OF ATTORNEY INVALID IF NOT PRINTED ON GREEN “MONITOR” SECURITY PAPER,
STATE OF FLORIDA)
S8
COUNTY OF DUVAL)

On this _13th day of_March » 2003 before me personally came _Betty C. Sutherland to me known, who, being by me duly
sworn, did deposc and say: that she is _Sccretary of Carolina Casualty Insurance Company, the Corporation described in and which executed the
above instrument; and that {ashe knows the seal of said Corporation; that the seal affixed to the said instrument Is such corporate seal; that it was 3o
affixed by order of the Board of Directors of said Corporation and thatdi/she signed his/her name thereto by like order.

FTATE D
NO. DD151613

MY COMMISSION EXP. SEFT 222006

I, the undersigned, Secretary of CAROLINA CASUALTY INSURANCE COMPANY, DO HEREBY CERTIFY that the foregoing is a just, true,

correct and complele copy of original Power of Attorney; that the sald Power of Attorney has not been revoked or rescinded and that the authority of

the Attorney-in-Fact set forth thereln, who executed the bond to which this Power of Attorney is attached, is in full force and effect as of this date,
Given under my hand and the seal of the Company, this day of May , 2007 :

CERTIFICATE

utheriand, Secretary

/7



MIAMI-DADE COUNTY, FLORIDA %\E@
PARK AND RECREATION DEPARTMENT
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO: One, Retroactive and Final CONTRACT NO: §01808-02-003 DATE: 5/10/2007
PROJECT TITLE: Goulds Park Winga Addition Phase ||
TO CONTRACTOR: Miami Skyline Construction Corp, 705 NE 130 Street North Miam|, FL 33161

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS.

Description of work Increase the contract amount by $68,288.36 and exiend the contract time by two hundred and sixty seven (267) calandar

authorized: days.
Monetary Justification: The Department recommends the following monetary adjusiments to the contract::

County Requested Change:

1. Replace existing VCT tile with porcelain tile In the administration area to meet new Park standards and match the newly
Installed tile in the adjacent additions. The cost for this upgrade was negotiated at $10,858.70.
The assoclated time extanslon for this additional work s described In time justification (item No. 12.a) below.

Time Justification; The Department recommends the following time adjustments to the contract:

A retroactive time extension to the contract of two hundred sixiy-seven (267) calendar days from June 28th, 2005 to March
22nd, 2006 Is recommended. This time extenslon Is further described below.

Concurrent Delays:
The scheduling Impact on the critical path activities described below would have been (Continued below)

This change order Includes not only all direct costs of contractor such as labor, material, Job overhead, and profit markup; but also Includes any
coats for modifications or ehlnfu In sequence of work to be performed, delays, rescheduling, disruption, extended direct overhead or general
overhead, acceloration, materlal or other escalation which Include wages and other Impact costs,

Contractor hereby walves, fully releases, discharges and acquits Miaml-Dade County of any and all llabliity for claims, additional costs, and any
requests for additional time arising out of the fulfiliment of the contract and this change order from the date of the contract award to and
Including execution of this change order. .

In regards to the language above the following exceptlons apply:
With the exception of a filed claim (ceramic tile allowance) for which the contractor has flled a Notice of Potential Claim and Intends to

reserve his righta under the contract as [t relates to direct costs of the materials,
SUMMARY OF CONTRACT AMOUNT / TIME

ORIBINAL CONTRAGT AMOUNT= = === = 5= r s im o w w1 $1,385,047.00
COST OF CHANGES PREVIOUSLY ORDERED === == === === mmmmcceeeccuccmamemam e amas $0.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE == === ==-=cca-cuesccemmmmmmanaanm== $1,385,047.00
COST OF CHANGES WITH THIS DOCUMENT = - - = = - e L PR LT $609,268.36
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE ==~ - == == mcccmccaccccccccccmam==a $1.454,318.30
PERCENT INCREASE WITH THIS CHANGE = = == === === - mm-cemmcccucccamccmcscmmem o mma = 6%
TOTAL PERCENT INCREMGE TO DRTE == mim wm i i o i o 0 0 o 8 5 0 5%
TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE= == ===--==m-ccasccuu=men==u= 385/0/2687
CONTINGENCY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THI§ CHANGE == == === nmem=canaax 0/0/0
ADJUSTED DURATION INCLUDING THIS CHANGE === === === === 832
CERTIFYING STATEMENT: | hereby certily that the changes sl Ayppo cost dia Includod Is, in my coneldered opinion, necessary and

accurate; that the prices quoled §
for under benefit of competitive bif

TO BE FILLED OUT BY PARK AND RECREATION DEPARTMENT
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CERTIFIED BY DEPARTMENT'S FINANCE DIVISION: iw\l/ Date: S }S‘[o"

Ampiwﬁy:éqw%ﬁ!ummm L ///2’ Contractor a8/16 /07
Carolipg, Casualty Insurance Company

Accapled By: ety fﬁL sy 5/17/07
Sttawn A. Burton, Attorney-in-Fact

Reviewed By: Chlef, Deslgn and Development /% Q | 5LZE’_“7_~’-'Z'
f)

Approved By: Asslstant Director

Approved By: Rirector

Approved By: Dlrector, DED

Approved By: Direstor, OSEM O’ \,& S729/07
Approved By: Gounty Attornoy S/ $/07
Approved By: County Manager _\_0'7
Attested By: Slerk of the Board

Iime Justification: {(Gontinyed)
otherwlise defined as an "Owner Caused Delay" yot bacame “Concurrent Delays” due to "Contractor Caused Delays" that were ongoing at the same time.
The assoclated costs for the changes were deducted from the contract contingency allowance unless otherwise noted,

1. Saventy-ona (71) calendar days of ime extenslon defined as “Concurrent Delays" arising from a serles of necassary changes to the construction

documents as follows:
a) Additlonal time required Lo Install extra bolts as required by the Code for the coping caps on the roof parapet wall,
b) Additienal time required to Install 2" X 4" plywood specified as existing In the drawings but not found and required to anchor the flashing on the roof

parapet wall.

©) Additional time required to relocate two (2) fire alarm davices that were In conflict with an existing strobe light.

d) Additional time required to Inatall plywood underiaymant for metal roofing that was not specified on the plans.

@) Addltional time required to revise plans and Install new Insulation for kitchen area because the specified Insulation was too thick to fit behind drywall,
f) Addltional time required to revise the plans to include a supporiing beam required to carry the walght of the folding partition. Time for Inatallation
determined after work performed under force account and further described In No, 3 below,
-2, Four (4) calendar days of time extension required to install a dryer vent originally not specified on the plans for existing dryer.

3, Eleven (11) calendar daya of ime extenslon required to fabricate and install the supporting baam described in em 11 above. See also Monetary
Adjustments - Errors and Omissions = [tem No. 2

4. Two (2) calendar days of time extenslon to [nstall addilional code required duct detactors.

6. Seventy-six (76) calendar days of time extension to Implement Code mhuiml upgrades to existing backflow preventer and additlonal scops for fire
water supply. Sea Monetary Mr:lunenls = County Requested Changes - ltem No. 4 above.

6. One (1) calendar day to Install additional fire sprinkiers In existing bullding tlo comply with new bullding code requirements.

7. Three (3) calendar days of tima extension to Install code required closel vents,

8. Two (2) calendar days of tlﬂu= extension to Install two 8" X 6" registers to fit curved wall,

Excusable Delays:

8. Thirly (30) calendar days of time extenslon for unforeseen conditions arising from multiple underground obstructions discovered during excavation,

These critical path delays resulted from the time needed to process revisions and Implemant changes to the work that affected the timely completion of the
bullding foundation, The cost for this change was deducted from the project contingency allowance.

A



10. Two (2) calondar days of time extenslon arlsing from an unforeseen need to relocate a basketball goal winch (in the existing gym area) to Install a new
door. The cost for this change was deducted from the project contingency allowance.

11. Ten (10) calendar days of tme extanslon to meot code requirements of the stee! roll up door pursuant to the Bullding Depariment’s review of the shop
drawings. The cost for this thange was deducted from the project contingency allowance.

12. Thirty (30) calendar days of time extension for additional scope added to the contract. The costs of these ltams wera negotlated as Indicated In the
Monotary Adjustments- County Requested Changes Items 1, 2 and 3 above.

a. Ten (10) calendar days for the Installation of porcelain tile In the administration area.

b, Ten (10) calendar days for painting the existing adminisiration area.

c. Ten (10) calendar days for painting new Interior areas In two tones.

13, Twanty (20) calendar days of Ume extension for weather more unusual than the norm arising from Hurrleane Katrdna and Hurricane Wilma delays. No
additional coste are assoclated with this change.

14, Five (8) calendar days of time extenslon for additional work required to reverse ductwork after Instalied as per erronaous plans and speciiications. See
Monetary Adjustments — Errors and Omissions - no. 1 above,

Monetary Justification; (Continusd)

2, Paint exlsting lobby and officas fo match the newly construcled adjacent additions. The cost was negotiated at §12,020.00. The associated time extenslon
for this additional work Is described in time Justification (ltem No. 12b) below.

3. Palnting Interior hall walls In two tones to match facllity's existing color scheme. The cost for this upgrade was negotiated at $10,000.00. The sssoclated
time extenslon for this additional work is described In time Justification (ltem No. 12c) below.

4. Installation of new tamper swiiches for existing backflow preventer. The exlsting switches and PIV (Post-Indicator Valve) needed to be replaced to meet
Code, The replacement required Installing new condults through the existing parkln?olot (exlsting condults did not meet Code raquirements for size and
diameter) and sodded arens. The cost for these required upgrades was negotlated for $9,659.38, The associated Uime extension for this addltional work is
described In time Justification No. 5 below. '

Emors and Omlssions:

* 1. Reversal of the supply and retum duct for RTU-3. The plans Indicated the supply and return duct In positions contrary to the unit specified, The cost for this
required change was defined under Force Account terms and amountedto §5,325.94. Tha assoclated time extension for the re-work Is deseribed In time
Justification (item No. 14) below.

2, Installation of supporting beam to carry the weight of the folding partition. The need for this additional work was discoverad during construction, and
required the fabrication of a thirty (30') foot beam, relnforcements and tle downs aftar the erection of the supporting walls and cellings. The cost for thls
required additional work was defined under Force Account and amounted to $16,000.00, The assoclated Ume extension for the work Is described In time
Justification (items No. 1fand No. 3) below, '

3. Inatallation of electrical power poles for kitchen equipment. The cost for this change was negotiated at $5,384.27 and no additional time.

Iime Justification Declaration;
A timo extenslon is provided for additional work performed outside the scope of the original Contract that affects the critical path schedule of the contracted
work or praviously approved changes. Should additlonal work be requlred which does not affect the critical path echedule, no time extension will be granted,
8hould one ltem of additional work run conourrent with another ltem of édditional work, only ime net duplicated can be previded.



POWER OF ATTORNEY No._285
CAROLINA CASUALTY INSURANCE COMPANY
JACKSONVILLE, FLORIDA

KNOW ALL MEN BY THESE PRESENTS: that CAROLINA CASUALTY INSURANCE COMPANY (“Company™) a corporation duly
organized and existing under the laws of the State of Florida, having its principal office in Jacksonville, Florida, has made, constituted and
appointed, and does by these presents make, constitute and appoint: Michael A, Holmes or Gerald J. Arch or Shawn A. Burton or Michael A. Bonet
or James F. Murphy of Brown & Brown, Inc. of Ft. Lauderdale, FL '

its true and lawful Agent and Attorney-in-Fact, with the power and authority hereby conferred in its name, place and stead, to exccute, seal,
acknowledge and deliver: any and all bonds and undertakings providing that no single obligation shall exceed Fifteen Million and 00/100 Dollars
($15,000,000.00)

and to bind the Company thereby as fully and to the same extent as if such bonds had been duly executed and acknowledged by the regularly elected
officers of the Company a its principal office in their own proper persons.

This Power of Attorney is granted pursuant to the Minutes of the Special Meeting of the Board of Directors of Carolina Casualty Insurance Company
held on March 30, 1966, to wit:

RESOLVED: “That the following Officers of the Carolina Casualty Insurance Company, Chairman of the Board, President, Secretary and
Treasurer, or either of them, are hereby authorized to execute on behalf of Carolina Casualty Insurance Company, Powers of Attorney
authorizing and qualifying the Auorney-in-Fact named therein to execute bonds on behalf of the Carolina Casualty Insurance Company,
and further, that the sald Officers of the Company mentioned, are hereby authorized to affix the corporate seal of the sald Company to
Powers of Attomey executed pursuant hereto”, : '

RESOLVED FURTHER, this Power of Attorney limits the acts of those named therein to the bonds and undertakings specifically named therein, and
they have no authority to bind the company except in the manner and to the extent therein stated.

RESOLVED FURTHER, this Power of Attomney revokes all previous powers issued in behalf of the Attorney-in-Fact named above.

RESOLVED FURTHER, that the signature of any authorized officer and the seal of the Company may be affixed by facsimile to any power of
attomey or certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance, or other suretyship obligations of the
Company; and such signature and seal when so used shall have the same force and effact as though manually affixed. The Company may continue to
use for the purposes herein stated the facsimile signature of any person or persons who shall have been such officer or officers of the Company,
notwithstanding the fact that they may have ceased to be such at the time when such instruments shall be Issued.

IN WI'I‘NBSS‘WEREOF the Carolina Casualty Insurance Company has caused these presents to be uisnad and attested by its appropriate officers
and its corporate seal hereunto affixed this ___13th day of , 2003 .

Altest: Carolina Casualty Insurance Company
b2 By: it ﬁ
Armin W, Blumberg
Vice President and Secretary President and Chief Executive Office
WARNING: THIS POWER OF ATTORNEY INVALID IF NOT PRINTED ON GREEN “MONITOR” SECURITY PAPER.
STATE OF FLORIDA)
88
COUNTY OF DUVAL)
On this _13th day of _March 2003, before me personally came _Betty C. Sutherland to me known, who, belng by me duly

sworn, did depose and say: that she is _Secretary of Carolina Casualty Insurance Company, the Corporation described in and which executed the
above instrument; and that3a¥she knows the seal of said Corporation; that the seal affixed to the said instrument is such corporate seal; that jl was so
afflxed by order of the Board of Directors of sald Corporation and thaptse/she signed his/her name thereto by like order.

v .
WIS o
URIRY POICYIAYE oF mLoRmA

COMMIS NO. DD151613
CERTIFICATE MY COM..’*?}S[QH EXP. SEPT 222006
I, the undersigned, Secretary of CAROLINA CASUALTY INSURANCE COMPANY, DO HEREBY CERTIFY that the foregoing is a just, true,
correct and complele copy of original Power of Attorney; that the said Power of Attorney has not been revoked or rescinded and that the authority of
the Attomey-in-Fact set forth therein, who executed the bond to which this Power of Altorney is attached, is in full force and effect as of this date.
Given under my hand and the seal of the Company, this __17th _ day of May 2007 :

\NAY,

utherland, Secretary




MIAMI-DADE COUNTY, FLORIDA MIAME
PARK AND RECREATION DEPARTMENT Eﬁa
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO: One, Retroactive and Final CONTRACT NO: 801806-02-003 DATE: 5/10/2007
PROJECT TITLE: Goulds Park Wings Addition Phase ||
TO CONTRACTOR:  Miaml Skyline Construction Corp. 705 NE 130 Street North Miam!, FL 33161

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS.

Description of work Increase the contract amount by §69,268.36 and extend the contract time by two hundred and sixty seven (267) calendar

authorized: days.
Monotary Justification: The Departmant recommends the following monetary adjustmenis to the contract::

County Requested Change:

1. Replace existing VCT tila with porcelain tile In the administration area to meet new Park standards and match the newly
installed tile In the adjacent additions. The cost for this upgrade was negotiated at $10,859.79.
The assoclated time extension for this additional work Is described In time Justification (item No. 12.a) balow.

Iime Justification: The Departmant recommends the following time adjustments to the contract:

A retroactive time extension to the contract of two hundred slxty-seven (267) calendar days from June 28th, 2005 to March
22nd, 2008 Is recommended. This time extension Is further described below,

Concurrent Delays:
The scheduling impact on the critical path actlvities described below would have been (Continued below)

This change order includes not only all direct costs of contractor such as labor, material, Job overhead, and profit markup; but also Includes any
costs for modifications or changes In sequence of work to be performed, delays, rescheduling, disruption, extended direct overhead or general
overhead, acceleration, materlial or other escalation which include wages and other impact costs,

Contractor hersby walves, fully releases, discharges and acquits Miami-Dade County of any and all llabllity for claims, additional costs, and any
requests for additional time arising out of the fulfliment of the contract and this change order from the date of the contract award to and

Including executlon of this change order.

In regards to the language above the following exceptions apply: :
With the exception of a filed clalm (ceramlic tlle allowance) for which the contractor has filed a Notice of Potentlal Claim and Intends to

reserve his rights under the contract as It relatea to direct costs of the materials.
SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACT AMOUNT == = = = = = == = e e e e e e e e se s cmmecsesccmmmceesmnen— $1,385,047.00
COST OF CHANGES PREVIOUSLY ORDERED = = === ==» == ===cs-cscacaccacmanmmemmmnnean= $0.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE - = = = === === == === e oo cmemmmmemmmmaae §1,385,047.00
COST OF CHANGES WITH THIS DOCUMENT === == === === === o mc-cecocccmccascccccaeaaa=- $60,268.36
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE = == =======-~==s-mecumcccmcccean= §1,454,318.38
PERCENT INCREASE WITH THIS CHANGE == < == === == = e e e e e e e cneecm e nmas 6%
TOTAL PERCENT INCREABE TO DATE=~-========mmasmcmcascccecccesccsmsumsmmaane== 6%
TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE = = = = = = = = = = s s e e e e e - 308/0/207
CONTINGENCY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE === == === === === == == 0/0/0
ADJUSTED DURATION INCLUDING THIS CHANGE = == == = = =} = = s = A e e e e e mm e s : e
CERTIFYING STATEMENT: 1 hereby certify that the clfanbs|ant dUbp g cost data included Is, In my considared opinion, necessary and
m‘?df:; &:'e%’l.o‘!" ypfod br snsonable and in proper njutb lo the cost of the original work conlracted

Approved: ENGINEER OR CONSULTING ENGINEER

Recommended By: PROJECT MANAGER

TO BE FILLED OUT BY PARK AND RECREATION DEPARTMENT
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i it L Lowdef ou_sloslo

CERTIFIED BY DEPARTMENT'S FINANCE DIVISION:

Acceped By Ml ke Construcion =~ Contractor S/6/07

Caroli Insurance Company
Accepted By: Surety 5/17/07

S on, Attorney-in-Fact
Reviewsd By: Ghiat, Doalan and Dovelopmnt e m—— Sf2Yer
Approved By: Asslatant Director 5
Approved By: Director 5_[27_
Approved By: Director, DBD
Approved By: Director, OSBM @"P Ry
Approved By: County Attorney (4 7
Approved By: County Manager vl
Attested By: Clork of the Board

~

otherwise defined as an "Owner Caused Delay” yet bacame “Concurrent Delays® due to “Coniractor Caused Delays" that were ongolng at the same time.
The assoclaled costs for the changes were deducted from the contract conlingency allowance unless otharwise noted.

1, Seventy-one (71) calendar days of lime extension dofined as “Concurrent Delays" arising from a serles of necessary changes to the construction

documents as follows:
a) Additional time required to Inatall oxira bolts as required by the Coda for the coping caps on the roof parapet wall,
b) Additlonal time required to Inatall 2" X 4" plywood specified as existing In the drawings but not found and required lo anchor the flashing on the roof

parapet wall,

c) Addltional time required to relocate two (2) fire alarm devices that wera In conflict with an existing strobe light.
d) Addltlonal time required to Install plywood underlayment for metal roofing that was not specified on the plans,
) Addltional time required to revise plans and Install new insulation for kitchen area because the spacified Insulation was too thick to fit behind drywall.
f) Additional time required to revise the plans to Include a supporting beam required to carry the welght of the folding partition. Time for Installation
determined after work performed under force account and further described In No. 3 below,

2, Four (4) calendar days of time extension required to install a dryer vent originaily not specified on the plans for existing dryer.

3. Eleven (11) calendar days of time extension required to fabricate and Install the supporting beam described In Item 1f above, See also Monetary
Adjustments — Errors and Omisslons - ltem No. 2

4, Two (2) calendar days of time extension to Install additional code required duct detectors.

6. Seventy-six (76) calendar days of {ime extanslon to implement Code required upgrades to existing backflow preventer and additional ecope for fire
water supply. See Monetary Adjusiments ~ County Requested Changes # Item No. 4 above.

6. One (1) calendar day to Install additional fire sprinklers In exisling bullding to comply with new bullding code requirements.

7. Three (3) calendar days of time extansion to Install code required closet vents.

8. Two (2) calendar days of time extension to Insiall two 8" X 8" registers to it curved wall,

Excusable Delays:

9. Thirty (30) calendar days of time extension for unforesean conditions arising from multiple underground obstructions discovered during excavalion,

These critical path delays resulted from the time needed to process revisions and Implement changes to the work that affected the timely completion of the
bullding foundatlon. The cost for this change was deducted from the project contingency allowance.

=3



10. Two (2) calendar days of time extension arlsing from an unforeseen need to relocate a basketball goal winch (in the existing gym area) to Install a new
door. The cost for this change was deducted from the project contingency allowance.

11. Tan (10) calendar days of ime extenslon to meat code raquiremants of the steel roll up door pursuant to the Bullding Department's review of the shop
drawings. The cost for thls change was deducted from the project contingency allowance.

12, Thiny (30) calendar days of time extenslon for additional ac?e added ta the contract. The costs of these liams wore negotiated as Indicated In the
Menetary Adjustments- County Requested Changes Items 1, 2 and 3 above.

a. Ten (10) calendar days for the Installation of porcelaln tile In the administration area.

b. Ten (10) calendar days for painting the exlsting administration area.

¢. Ten (10) calendar days for painting new Interior areas Iin two tones.

- 13, Twenty (20) calendar days of lime extenalon for weather more unusual than the norm arising from Hurricane Katrina and Hurricane Wilma delays, No
additional costs are assoclatad with this change.

14. Five () calendar days of time extanslon for additional work required to revarse ductwork after Installed as per eroneous plans and specifications. See
Monetary Adjustments — Errors and Omiasions = no. 1 above.

Monetary Justification; (Continued)

2, Paint existing lobby and offices to match the newly constructed adjacent additions. The cost was negotiated at $12,029,00, Tha associated time extansion
for this additional work ls described In time Justification (ftem No. 12b) below.

3, Painting interlor hall walls In two tones to match faclllty's existing color scheme. The cost for thls upgrade was negotiated at $10,000.00, The assoclated
time extension for this additional work ls described in time Justification (item No. 12¢) below.

4. Installation of new tamper switches for exlsting backflow preventer. The exlsting ewitches and PIV (Post-Indicator Valve) neaded to be replaced to mest
Code. The replacement required installing new condults through the existing pmln?oloi {existing condults did not meet Codo requiremonts for size and
dlameter) and sodded arsas. The cost for these required upgrades was negotlated for §9,558.36. The assoclated time extension for this additional work Is
described In time Justification No. 5 below. . !

Errors and Omlsslons:

1. Raversal of the supply and retum duct for RTU-3, The plans indicated the supply and retum duct In positions conlrary fo the unkt specified. The cost for this
required change was defined under Force Account terms and amounted to $5,325.84. The assoclated time extenslon for the re-work |s described In time
Justification (item No. 14) below. ;

2. Installation of supporting beam to carry the welght of the folding partition. The need for this additional work was discovered during construction, and
required the fabrication of a thirty (30') foot beam, reinforcements and tle downs after the erection of the supporiing walls and cellings. The cost for this
required additional work was defined under Force Account and amounted to $16,000.00. The assoclated time extension for the work ls described in time
Justification (Items No. 1f and No. 3) below,

3. Installation of electrical power poles for kitchen equipment. The cost for this change was negotiated at $5,394.27 and no additional time,

Ilme Justification Declaration:
A time extension Is provided for additional work performed outside the scope of the original Contract that affects the critical path schedule of the contracted
work or previously approved changes. Should addltional work be required which does not affect the critical path schedule, no time extension will be granted.
Should one item of addilonal work run concurrent with another Item of additional work, only time not duplicated can be provided.



POWER OF ATTORNEY No._285
CAROLINA CASUALTY INSURANCE COMPANY
JACKSONVILLE, FLORIDA .

[

KNOW ALL MEN BY THESE PRESENTS: that CAROLINA CASUALTY INSURANCE COMPANY (“Company”) a corporation duly
organized and existing under the laws of the State of Florida, having its principal office in Jacksonville, Florida, has made, constituted and
appointed, and does by these presents make, constitute and appoint: Michael A. Holmes or Gerald J. Argh or Shawn A. Burton or Michael A. Bonet
or James F. Murphy of Brown & Brown, Inc. of Ft, Lauderdale, FL :

its true and lawful Agent and Attorney-in-Fact, with the power and authority hereby conferred in jts name, place and stead, to execute, seal,
acknowledge and deliver: any and all bonds and undertakings providing that no single obligation shall exceed Fifteen Million and 00/100 Dollars
($15,000,000.00)

and to bind the Company thereby as fully and to the same extent as if such bonds had been duly executed and acknowledged by the regularly elected
officers of the Company at its principal office in their own proper persons.

This Power of Attomey is granted pursuant to the Minutes of the Special Mecting of the Board of Directors of Carolina Casualty Insurance Company
held on March 30, 1966, to wit:

RESOLVED: “That the following Officers of the Carolina Casualty Insurance Company, Chairman of the Board, President, Secretary and
Treasurer, or either of them, are hereby authorized to exccute on behalf of Carolina Casualty Insurance Company, Powers of Altorney
authorizing and qualifying the Attorney-in-Fact named therein to execute bonds on behalf of the Carolina Casualty Insurance Company,
and further, that the said Officers of the Company mentioned, are hereby authorized to affix the corporate seal of the said Company to
Powers of Attorney executed pursuant hereto”. )

RESOLVED FURTHER, this Power of Attorney limits the acts of those named therein to the bonds and undertakings specifically named thereln, and
they have no authority to bind the company except in the manner and to the extent therein stated.

RESOLVED FURTHER, this Power of Attorney revokes all previous powers issued in behalf of the Attorney-in-Fact named above.

RESOLVED FURTHER, that the signature of any authorized officer and the seal of the Company may be affixed by facsimile to any power of
altorney or certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance, or other suretyship obligations of the
Company; and such signature and seal when so used shall have the same force and effect as though manually affixed. The Company may continue to

use for the purposes herein stated the facsimile signature of any person or persons who shall have been such officer or officers of the Company,
notwithstanding the fact that they may have ceased to be such at the time when such instruments shall be issued.

IN WITNESS WHEREOF the Carolina Casualty Insurance Company has caused these presents to be signed and attested by its appropriate officers
and its corporate scal hereunto affixed this___13th day of __March , 2003 .

Carolina Gasualty Insurance Company
By: ﬁ > b sl %

Armin W, Blumberg
President and Chief Executive Office

Attest:

Vice President and Secretary

WARNING: TIIIS POWER OF ATTORNEY INVALID IF NOT PRINTED ON GREEN “MONITOR” SECURITY PAPER,

STATE OF FLORIDA)
COUNTY OF DUVAL)
On this _13th day of _March —2003 before me personally came _Betty C, Sutherland to me known, who, being by me duly

sworn, did depose and say: that she is _ Secretary of Carolina Casualty Insurance Company, the Corporation described in and which executed the
above instrument; and that30¥she knows the seal of sald Corporation; that the seal affixed to the said instrument is such corporate seal; that it was so
affixed by order of the Board of Directors of said Corporation and thattse/she signed his/her name thereto by like order.

"UDIIC 3TATE OF FLORID.
COMMISSION NO, DD151613 h
MY COMMISSION EXP. SEFT 22,2006
I, the undersigned, Secretary of CAROLINA CASUALTY INSURANCE COMPANY, DO HEREBY CERTIFY that the foregoing is a just, true,
correct and complete copy of original Power of Attorney; that the sald Power of Attorney has not been revoked or rescinded and that the authority of
the Attomey-in-Fact set forth therein, who exccuted the bond to which this Power of Attorney is attached, is in full force and effect as of this date.
Given under my hand and the seul of the Company, this __17th _day of May ,_2007 .

CERTIFICATE

utherland, Secretary

o7



( MIAMI DA’ ~= GUUUNI Y
Dmp Firm His. .y Report

- DTN (excluding AZE) , EXHIBIT A
i From: NA To: NA
FIRM NAME MIAMI SKYLINE CONSTRUCTION CORP. PRIMES
705 NE130 St .
North Miami, FL. 33161
" AWARD AWARD PAID ) DATE
PROJECT # CONTRACT DEPT. MEASURES DATE AMOUNT TO PRIME AS OF REQTODATE REPORTED SUBCONTRACTORS
*96031 1 PR GOALCSBE20% 11032001 $1.151,406 $1.233.162 02/21/2006 $1,082.964 01212004 = AV, GARDNER PANTING & PAPER
HANGING - $238,270.00
GREYNOLDS PARK CAMPGROUND RESTORATION
(S 15) . = CITY AR, INC..- $19,200.00
Change Crder # 1 142 days $33.340 Emm.hu._mnwbon TECHNOLOCES, e
Change Order# 2 232 days $43.165 ) GROUP 1L INC..- $47,500.00
ChangeOrder# 3  APRI304 198 days $453127 CORPORATION - $114,000.00
_ $1.686,037
97023 1 PR GOALCSBE23%  11/03/22001 $1,025979 $1.378.197 02212006 $788,637 0622003  ~ ABLE ELECTRIC OF SOUTHFLORDA,
TROPICAL PARK FEELD HOUSE, PRESS BOX AND INC. - $67,550.00
ELEVATOR RETROFTY (SIC 15) . * AL HiL ENTERPRISE CORP. - $0.00
ChangeOcdor# 1 JAN23.03 240 days $217.906 s mg.-ﬁ-s.s
Change Order# 2 90 days $134312 . uﬂa.\.onw..eu.n. $0.00
$1378,197 ~ COOPER CONTRACTING, INC..-
$21,200.00

* Indicates closed or expired contracts Change Orders without dates are pending BCC approval
Monday, February 12, 2007 Page 1



FIRM NAME: MIAMI SKYLINE CONSTRUCTION CORP.

MIAMI UAUE GUUNI Y
Firm History Report
(excluding A&E)
From: NNA To: NA

PRIMES

705 NE130 St
North Miami, FL 33161
‘ . AWARD AWARD PAD DATE
PROJECT CONTRACT DEPT. MEASURES DATE AMOUNY TO PRIME AS OF REQTO DATE REPORTED SUBCONTRACTORS
601 1 PR GOALCSBE 16% 02052004 $1,385,047 $1489,802 11282006 $1.298,898 027232006 * ALFA GLASS & MIRROR CORP. - $0.00

$1463603

GOAL CSBE 22. /2005 243 $680.081 11/28/2006 $850.206 06/21/2006
AUG-21-06 $29876
$649.119

PR GOALCSBE 18% 092172005 $3.004,982 $592,081 11/28/2006 $846972 11132006

* CERRAND. INC.. - $0.00

* JULIANA ENTERPRISES, INC. DIB/A

Change Orderswithout dates are pending BCC approval
Page 2




ED MIAMI UAI " UUUNI Y

= Firm His\. y Report
DY O (excluding AZE)
From: NA To: NA
FIRM NAME MIAMI SKYLINE CONSTRUCTION CORP. PRIM ES
705 NE 130 St
North Miami, FL 33161
. - AWARD AWARD PAID DATE .
-.B._muq.l CONTRACT . DEPT. MEASURES DATE AMOUNT TOPRME as OF REQTO DATE REPORTED SUBCONTRACTORS
Total Award Amount $7,186,657
Total Change Orders Approved by BCC $700,908
$7,887,566
Total Change Orders Approved After Raquested Date Range $
Total Change Orders Pending $294,373
$8,181,939

* Indicates closed or expired contracts Change Orders without datesare pending BCC approval
Monday, February 12, 2007 Page 3 Ver:1



ATTACHMENT

: Miami- Dade Couni
Parks & Recreation Departme;

’ Planning & Developme

275 NW 2nd Street, 4th Flo

Miami, Fl. 331;

k Ph: (305) 755-78:

BID TABULATION
Project Name i Consultant
P & RProject# 60180602003 : Bid Open Date _ 01/07/04 &00 P.M.
Bld Valld Thru 07/05/04 _ ) g i
Latest Contractor’s Name, Address & Telephone Number
Approved Cost :
Estimate Prior = ]
To Bidding £ 8 e g _g &
0 Q
. -a .3 . g
Q .5 E = E‘ i :
(i |1 2
5 g5 |885 |e§ |45
Base $1,355,386.00 | §1,373,822.71 | $1,374,564.00 | $1,482,488.00 | $1,513,000.00
Bid
Alt. # $11,209.00 $11,223.83 $13,071.00 $16,707.00 $13,892.00
Alt. #
A[tl #
Alt. #
Alt. #
Remarks:
Y Prepa'i".e’cyl
"By », Eduardo De La Vega
Title: Clerk 4
Sheet 1 of 2

3l

Document-10d



. Miami- Dade C ¢
Parks & Recreation Departmer
Planning & Developme;

275 NW 2nd Street, 4th Floc

Miami, Fl. 3312

" Ph: (305) 755-783

BID TABULATION
Project Name Consultant
P & R Project# 60180602003 Bid Open Date _ 01/07/04 @ 2:00 P.M.
Bld Valid Thru 07/05/04 \ et
Latest Contractor’'s Name, Address & Telephone Number
Approved Cost :
Estimate Prior d o
To Bidding § g .

nstruction

17 %gg i}

3

Base $1,618,221.00 [ $1,653,192.19 | $1,695,006.00
Bid
Alt. # - | $165,273.00 | $15,477.00 $13,246.00
Al #
Alt, # N
Alt. #
Alt. # )
Remarks: _ .
Lo
' Preparéd
By: ' .. _Bduardo De La Vega
Title: Clerk 4
Sheet 2 of 2

2

Document-10d
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wwm mmw; 1t was detarmained:d )habatl

rodoaszg) fsmam:mpxmwmm_, RE Pastipigation
“Brovisiotis, Hea attaghments } thrugh 6.

. 2@ iﬂisﬂld 21 BRAHIAWe recommend that the. Goupty Mesiager award this araleqt to
emasmiawm bidder, Miami Skyline Gonstrugtion Corp,,

L
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Miami-Dade Park and Recreation Department

Contract No. 60180602003
Page 2

COST ESTIMATE:
CONTRACT AMOUNT:

CONTRACT PERIOD:
RESPONSIBLE WAGES:
ART IN PUBLIC PLACES:

DEPARTMENT OF BUSINESS
DEVELOPMENT MONITORING

FEE:

INSPECTOR GENERAL FEE:
(1/4 OF ONE PERCENT)

INDEPENDENT PRIVATE SECTOR
INSPECTOR GENERAL:
MANDATORY CLEARING HOUSE:
PRIME CONTRACTOR:
COMPANY PRINCIPAL(S):
COMPANY QUALIFIER(S):
LOCATION OF COMPANY:
YEARS IN BUSINESS:

PREVIOUS CONTRACTS WITH

COUNTY IN THE PAST FIVE
YEARS:

USING AGENCY:

and present the contract award to the Board for ratification.

$1,493,195 v

$1,385,047 ($1,260,680 plus 10% allowance account

$124,367)
365 Consecutive calendar days

Applicable
$23,205 (1.5% Design and Construction)

5

$14,250

$3,420

$13,587

Provision Included

Miami Skyline Construction Corp.

Claudio S. Rodriguez

Claudio S. Rodriguez

705 NE 130" Street, North Miami, Florida 33161

8

2 Contracts for a tdtal amount of $2,500,000.

Miami Dade Park and Recreation

34



Miaini-Dade Park and Recreation Department

Contract No. 60180602003
Page 3
MANAGING AGENCY:
FUNDING SOURCE:
REVIEW COMMITTEE DATE:

COMMUNITY SMALL BUSINESS
ENTERPRISE INFORMATION:

SUBCONTRACTOR(S) MEETING
GOALS:

SUBCONTRACTOR(S) AND
SUPPLIERS:
(ORD. 97-104)

BID OPEN DATE:
BID VALID UNTIL:
BID BOND EXPIRES:

ESTIMATED NOTICE TO
PROCEED:

ALLOWANCES/CONTINGENCY
ORDINANCE NO. 00-65:

EXPEDITE ORDINANCE NO. 00-104:

Miami Dade Park and Recreation
Quality Neighborhoods Improvement Prdgram

July 23, 2003

18% §SBE Goal

Plumbers Enterprise
Unitech
Gancedo Technologies

Plumbers Enterprise
Unitech

Alleluyah Roofing
Rolling Oak Landscape
Gancedo Technologies
Toledo

January 7, 2004

July 5, 2004

July 5, 2004
May 26, 2004

This project is new construction on public property, and
therefore a 10% Allowance Account of $124,367 is
permissible, per Ordinance 00-65. This Allowance Account
will be used by the Department for unforeseen conditions,

- construction changes, additional work, or materials not

covered by any proposal item and for quantity adjustments.

Capital Budget Book Fiscal Year 2003-2004, Pages 112, 353.
Funded by QNIP
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Miahﬂ-Dade Park and Recreation Department
Contract No. 60180602003

Page 4
APPROVED AS TO LEGAL mwl}-«
SUFFICIENCY: >
Assistant County Attorney
2112.\01
Date
s
APPROVED PURSUANT TO THE
EXPEDITE ORDINANCE NO. 00-104
PASSED AND ADOPTED JULY 25,
2000, SUBJECT TO BOARD o 7T, Maj
RATIFICATION: nty Manage:r
3(@%
Date'



MIAMI-DADE COUNTY

CONTRACT AWARD RECOMMENDATION
CONSTRUCTION PROJECT :
Date: February 5, 2004

Thru: Budget Department
To: County Manager’s Office
Project Title:  Goulds Park Wings Addition Phase II, P & R No. 60180602003

Location: 21805 SW 114" Avenue

" Original Cost Estimate: $ _1.493,195*
Recommended Amount of Contract: $ 1,385,047
Contract Period: _365 ___  calendar days
Number of bidding documents taken out: 26>
Number of bids received: 8 (Tabulation Attached)

Firm Name: Miami Skyline Construction Corp.
Address: ' 705 NE 130® Street, North Miami, Florida 33161

It is recommended that a contract be awardedto:  Miami Skyline Construction Corp.

Explanation: (Description of need for project; details of project; explanation of bid). (See attachment
Bullet Memo)

You may note the original cost estimates have an asterisk noted. Single (*) denotes ponsultant's cost
estimate prior to original bid opening. The double (**) denotes consWe after original bid

opening due to addendums during the bid.
Signature;

vam
Title: Vivian Donnell Rodriuez, Director

Department: Park & Recreation Department

FUNDS BUDGETED 7 BUDGET DEPARTMENT:CERTIFICATION
v FUNDS AVAILABLE
(-1 2 p— :
Codegnpoz.aon  wosransa cPEsssesstts ’mr.m.oo Code:
QNP3 - WONT5 CPE1290128 - mo.ooa,ool Date:

—
.

By: By:

Orlginating department retains salmon copy and develops the required ndmber.gf photo copies from salmon fodlipiet departmental distribution,

*(These coples are to be destroyed as the immedlate administrative use expl N

Prepare by sets, White, canary, blue and pink coples to be submitted to Budget who will forward white and canary coples to the County Manager
and forward pink copy to Accounting, Finance Department and retain blue copy one year.

After proper approval, white becomes officlal copy and Is forwarded to the Clerk of the Board to be retalned penmanently; canary copy to be

destroyed by the County Manager's Office when adminlstrative value expires. Pink copy when finalized will be forwarded to Clerk of the Board
with supporting material; who, In ter, will attach all necessary documents to white copy. .
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' . e _ ATTACHMENT 6

MEMORANDUM

TO: George M. Burgess DATE: July 30,2003
County Manager .
Attn: Roger T. Hernstadt =
" | SUBJECT:  Request to Advertise for Goulds Park °
FROM: Vivian Donnell Rodriguez Wings Addition Phase II, P & R No.
Director : 60180602003
Park and Recreation De .

The attached Request to Advertise for Bids has been prepared by the Park and Recreation Department
and is recommended for approval pursuant to cxpemted ordinance No. 00- 104

Goulds Park Wings Addition Phase I

PROJECT: )

PROJECT NO.: 60139602003

PROJECT LOCATION: 21805 SW 114™ Avenue, Miami, Fl.
N

This project consists of the, sonstruction of an additic "~

(PROJECT ON:
g &= : the existing gymnasium building approximately 10,. .
= gE s/f, inclusive of administration rooms, fithess room,
L1 o~ - g meeting room, game room, arts and’crafts, storage,
8 o QF mechanical/electrical rooms, landscaping and related,
cC —— 5% infrastructure. )
COST%STMZTE. - $1,493,195 ($1.‘343,875 plus 10% allowance account -
; ; : $149,320) , _ . L&,
ART IN PUBLIC PLACES: $24,827 (1.5% Design and Construction)
MINIMUM QUALIFICATIONS EXCEED
LEGAL REQUIREMENTS:. . No .
FUNDING SOURCE: . Quality Neighborhoods Impfovement Pﬁgrgn, =
S | ' .  ogmom 2
REVIEW COMMITTEE DATE: .;Lﬂy 23,2003 ] g3 g =
. - =3 =4
INSPECTOR GENERAL: Provisiohs included X om &
i hoPat]
= ";.:G c',? 1 .
INDEPENDENT PRIVATE SECTOR g ~ 5
INSPECTOR GENERAL: . Provisions Included Z > 8




ATTAOHQJENT 2

ot 4

STRATEGICAREA: . * RECREATIONAND CULTURE - © "4t FUNDED PROJECTS *+4mess,
DEPARTMENT: - *""-* Park and Recreation : ’ ($ 1N 000's) e
, 2003—-04
3¢ QNIPBOND - LOCAL PARK IMPROVEMENTS ' .
LOCATION: Yarious Locations
Unlncorporaled Mamb-Dade County ~ w
COMMDIST:  Vakous Districls : By
DESCRIPTION:  Rendvale end mprove viurkus focal parks, J wH s arap W )
1 REVEHUE 8CHEDULE: ;0 * - o ¢ PRIOR" 200304 * 200405 '200500..°200607 200708 200849 FUTURE - Tor
. Qualty Nelgh. Impty. Preg. (QNIP) Proceeds 14740 .0 0o . 0" 0 0 2000 0 " 44N
TOTAL REVENUE: W 0 0 o " 0 o 0" L0 14N
‘ .
= % G, 8 ‘ sl By BEY
_EXPENDITURE SCHEDULE: « . PRIOR . 200304 200408 . 200608 . 200607 . 200708 200809 FUTURE. * TOT/
Plannlng/Deskin 880 350 W - 0 0 . 0 0 0 132
*Conslrcton. CLAI20 2800, "8120° ¢ 2378 - 0 S0F 0N 0124
Project Conlingency ' 0 " 38 W s oM o .00 0 0 100
. -JOTAL PROJECTED COST: ..*..: CATOO - 3800 3600 N L2800 st 0 - L. 0 T e 0 Y Te0 4N
. QNIP BOND PHASE 11+ LOCAL PARK IMPROVEMENTS S . L v e
. LOCATION:  Varous Locations
. Unlncorpdraled Mamk-Dado County
COMMDIST:  Vaslous Distiicis
DESCRIPTION:  Rencvalo and improve various local parks, '
| REVENUESCHEDULE: PRIOR 200304 200605 200508 20607 20708 20809 FUTURE ' TOTA
Quality Neigh. knprov. Prog. (QNIPI Procesds 18625 - - 0 0 0 0 0 0 " 0 fasx
TOTAL REVENUE: 18,625 0 0 0 0 0 0 o qasa
EXPENDITURE SCHEDULE: PRIOR ‘20004 200405 200500 . 200607 200708 200809  FUTURE TOTA
Planning/Design 44 800 600 440 0 0 0 0 23
 Construston, 2508 - 3000 ' 4500 320 1,147 0.0 0 14,678
Projoct Contingency 0 400 ® Mo 1 0 0 0 - 1567
TOTAL PROJECTED COST: 29051 . 4000 6000 440 12N 0 0 0 14625
Y L) '
' '-'I,"' /k'
: i

112 -



2Q03-04 CAPITAL BUDGET

. DéNlars i Thousands
Sirbleglo Aroa / Departman! " Sihs PrirVoars Bonds | Salo  Fedonl. GusTex Ober 034Toll’ Fubn IC
ENVIRONMENTAL/SAFETY NPROVEMENTS ¢ 180 0 o 0 0 . 258 25 L0
' Verouslocslons . - ~ . ' o

FERRI PROPERTY DEVELOPHENT ) B 0 .0 o .0 0 2% 260 . 0 2
Miarnl Gardens Dr and OM Em Rd o | : T R
GOLFGLUBOFMIAM IMPROVEMENTS o] 8,300 4600 ° 0o 0 0 , 600 8,200 ! 0 ' 45
mnmamnmmwmnmmma v : | A o e R
GOLF FAGIUTIES IMPROVEMENTS c 125 0 0 0 0 4 o 0o s
: HAULOVER PARK IMPROVEMENTS c 1116 1002 898 0. 0 0 2000 .3Me gp

{10801 Colios Ave _ S ' o v
mwmomoaneaucﬂaawmnwuomm E . 0. o 0 0 0 450 480 0 4
b mwmnuoen.szauwmnmmm SCOUNTYWIDE  E 0 0 - 0 0 0 450 450 0

R . Vadous Localions * - . \ PO .
'i IEAWANDMLEEWWWW UMSA E 0 0 0 0 0 450 450 ‘0 4
4. LOCALPARKRENOVATIONS - c 3 o 0 0 0 2100 210 20 &3
3 Various Locations f B -
X MARTIN LUTHER KING JR. MEMORIAL PARK D 142 202 o . 0, -0 0 202 1,08 .13

% S160 KW 320t : .. . o ' '
% NORTHSHORE BEACH MANTENANCE FACLITY c 0 0 0 0 0 60 &0 0. @

H iy . Areaof 74 Stand Colins Ave . . ,

\J#  OUTDOORLIGHTING SAFETY REPAIRS _ c 859 0 0 0 0 28 "2 .0 A
§  PARKFACILTIES SEWER CORNECTIONS . c 7,204 0 0 0 0 4796 4706 0 120
I Varous Locatons . )

4 PBONO, § LOCAL PARK DEVELOPMENT c 6852 0 0 0 0 .2500 2600 985 190
f Park Bonalk Distict #1 . ' iv

% PBONO.2LOGAL PARK DEVELOPMENT c 44%0 0 0 0 0 3000 3000 19548 270
: MMMM'! ) - \

i PBONO,3 LOCAL PARK DEVELOPNENT . c 359 0 0 0 0' - 400 400 4740  BA

B pakBnemDtl - ' . o ; T
*.‘,,Knuwm-mrmwmmm . . C ., 4700 350 O 0 "0 0 3500 ' 6840 147
% QNIP BOND PHASE Il -LOCAL PARK IMPROVEMENTS 'C 2051 ¢ 4,000 0 0 0 0. 4000 11874 188
s Various Locations r . ' o ¥ K
3 6NP BOND - BAY SIDE PARK IWPROVEMENTS c 3/ 1200 0 0 0 0 120 3uM2 6N
a- " Varlous LocaBons " ' " .
b SHPBOND'-LOCALPARKDEVELOPMENT . * '~ ©_ 1235 250 0, 0 - 0 0 2800 867 A
) Varkous Localions . N ' e v P '
i SHP BOND PROGRAM - AVERICANS WITH DISABRMIES ACT COMP * G w0 a0 0 0 0 0 00 440 I8
:,f,, Varlous Locations 8 3 : B
- 8NP BOND PROGRAM- LOCAL PARK IMPROVEMENTS - c 35, 760 0 0 0 0 760 7218 8%
& Virious Locatons e 5, '

{§ . eveeonoprooRaN. LOCALPARKSPERCAPTAALLOGATION € 2227 - 1260,  .'0 0 0. 0 250 8sm 6%
¥ Various Locatons ' TN 5
© 6P BOND PROGRAN-METROPOUTANPARKIGROVEMENTS - C 6810 1,000 0 0 0 0o 1m0 680 135
-lt Varkous Lecations ‘ : !

J% . &NPBONOPROGRAM- Mw.uumozoommwrrs B - .6% 600 0 0 0 0 goo 10806 ‘20
Y '

V¥ egaTUS: AsLendBulding Acquistion; BePlanning/Desigo; Cegonstrction; - D=PlanningDeslgn/Consiuctn; - EsEqupmantoqulston; FaOther

: ' 4 5 363 C




Lt .'Eu Aside

"25-29.?;34,“%‘!‘!3&‘5. RO, - . , T0:993857557940

— " . ‘ : ; ATTACHMENT 4
, Dept, of Business'Developipnt - £ ,
. : Profect Worksheet ~ - s '
nu%mu’?‘f’r, i‘rgm £ ! J T . ’ . ! '
Project/Contract Title: GOULDS PARK WINGS ADDITION PHASE 1] (SIC 18) : ' * RC Date' . 07]23;5
ProjJect/ContractNo:  * 60150602003 . * Fundlog Source; .. Itom No: . q
Pepartment: _ PARKS & RECREATION, . QNSNE L . * by
Estimated Coat ol Profect/Bid: §1,493,194.00. + . .Ruuhmiml Dnt:(s}:
Deseriptinn of Project/Bld: Tvrisggﬂfxvmﬂmam CONSTRUCTION armmbmonmmnmsmao auunmo ot
{12,508 319, INCLUSIVE OF ADMINISTRATION ROGMES, FITNESS ROOM, MEWTING R S
- , BT D CharTS, STORAOK MECHANICALALECTRIGAL Rarands, Lmnscg'n«'r'cm T o L

!;’,“,"‘"}.‘!:\”f ;

r’a!\.g-) 'ﬂ_‘“t‘ \;

1 ot L 17.28% e '
N G T 2
: Nt‘: m}wh ofthe factors contained In Section TV corhmnmlmm ordcr 322 Jndlum thata 8% csns  gealls lppmprlnh for. . ;
* pthis project . A ) Y
Werk In ‘W““‘“m‘mhp‘t‘l’“’-’“‘u' locatod n & Dexlgnated TﬂzﬂAm,humver,nnne oﬂhemdn:hidm lnd!atedm' o,
i nnrldpnhdtohsc moru than 120 days, - RN
: : . . - K ' D i o an!leml. sy £ ‘
Subtrade - , y R =1 Mﬂgg toBaseBid Avalabyyty| L
Concrets Contraccors t. .- «CSBB .. T Ss3I8171 ! sen 22 PR
Weecking ond Detnofitlon ‘Contractors ' CSBE . ' sa702681 ¢ asm, . 140 "t
Plumblng, Heating, and Alr-Condltionlng Contractors * 'CsaE DL sTone. . sk D lay "
Blectrjea! Contractors * © . | . .. ,CSBB' _ 570,628.08 AR TR | T
annrynnds:ono Conunctors  * +*, g ' C8BE i " $41,660.11." - L 299% e, v agteft, T e
: . u. e RERLE ._' T’*“ l $255,439.39 L 3 * ’717’“ ,' R 119 IV :"-:“:,s'
Somsis £ 0] -NOE:J A T R T
. Ruponslbl: anu. YIS rx_l . [.-.J 2 ‘:‘. -_:;'. cheat o ';_" s '.;;.' Svve

f
,' l“'-.':|'f'--_
.

Mfmvnm PO-MJ Le. wﬂ«ah te :” un-lmu;!cn prqhm m .ﬂ n.m Dt da not uh‘lL1 Maﬂ nm&,": ‘f

. s ey mirnl'erem._._l_____-

Trade S-ul Aﬂdc WCQ i -_--..

i ... E. ) e |: ..' : ‘4,.;. '..;' Y 7(’“ "' vt ' .' :.l ‘.,-'
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ATTACHMENT 3

; Miami- Dade Coun
Parks & Recreation Departmc
Planning & Developm:

275 NW 2nd Street, 4th Flc

Miami, Fl. 331

F Ph: (305) 755-78

BID TABULATION
Project Name 0 e Consultant
P & R Project# 60180602003 Bid Open Date _ 01/07/04 @ 2:00 P.M,
Bid Valid Thru 07/05/04 _ \ £
Latest Contractor's Name, Address & Telephone Number
Approved Cost ;
Estimate Prior o o
To Bidding ; s g _§' 8
[*)
g ‘g hH 2 . g
28 |51 135 |R% |6
Z & 3 <% RS <
Base $1,355,386.00 | $1,373,822.71 | $1,374,564.00 | $1,482,488.00 [ $1,513,000.00
Bid
Alt. # $11,209.00 | $11,223.83 $13,071.00 $16,707.00 $13,892.00
Alt, #
Alt. #
Alt. #
Alt. #
Remarks:
' Prepa';e’gl
" By: +, Eduardo De La Vega
Title: Clerk 4
Sheet 1 of 2

Document-10d q 5
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; Miami- Dade(¢ n
Parks & Recreation Deparcme

Planning & Developm¢

275 NW 2nd Street, 4th Flc

Miami, Fl. 331
Ph: (305) 755-78

BID TABULATION
Project Name di ha Consultant
P & R Project# 60180602003 Bld Open Date _01/07/04 _ @ 2:00 P.M.
Bid Valld Thru 07/05/04 ¥ o
Latest Contractor’s Name, Address & Telephone Number
Approved Cost g
Estimate Prior =)
To Bidding g § ‘ £ g
g g s |@8g % \g a
E3E |28 mO
Base $1,618,221.00 | $1,653,192.19 | $1,695,006.00
Bid
Alt, # $165,273.00 | $15,477.00 $13,246.00
Alt. #
Alt. #
Alt, #
Alt. #
ﬁemarks:
] C '#:
Preparéd
By: ' .. Eduardo De La Vega
Title: Cletk 4
Sheet 2 of 2

Document-10d
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| JAN-p9-2004 11:22 FROMY T0: 993057557942 1o

ATTACHMENT &
MEMORANDUM

TO: . Vivian Donnell Rodriguez, Director DATE: January 27, 2003

Pariyand Recreal _
SUBJECT: Compliance Review for Project

ww{’u 2
! No. 60180602003, Goulds Park

Department of Business Development ~Wings Addition Phase Il

" FROM:

-

The Department: of Business Development (DBD) has completed its compliance review for the above-
referenced project with the Community Small Business Enterprise (CSBE) Program. The contract measure
applicable to this project is 18% CSBE subcontractor goal. -

The Construction Contracts Section of the Miami-Dade Park & Recreation Department has submitted bid
documeats from NAC Construction, Inc, Miami Skyline Construction Corp., Fonticiella Construction
Corp., and TJ Builders, Corp. for compliance review.

NAC Construction, Inc, submitted the required Schedulc of Intent (SOI) Affidavits (DBD 400) committing
to utilize WEA Blectrical Contractor, Inc,, a certified CSBE firm, to perform electrical wark at 9%; Solo Air
Conditioning & Heating CO., Inc., a certified CSBE finn, to perform HVAC work at 6%; SI Plumbing, Inc.,
a certified CSBE firm, to perform plumbing work at 3%; and Kendall Sprinkler Sexvice, Inc,, & certified
CSBE firm, to perform Irrigation work at 2%, Each subcontractor signed its respective SOI Affidavit
confirming the information listed. NAC Construction, Inc. has mét the contract measure requirement and is
in compliance with the CSBE Participation Provisions. '

Miami Skyline Construction Corp. submitted the required Schedule of Intent (SOI) Affidavits (DBD 400)
committing to utilize Gancedo Technologics, Inc,, a certified CSBE firm, to perform electrical work at 10%;
Plumbers Enterprise Corp, a certified CSBB finm, to perform plumbing/drainage work at 5%; and Unitech
Mechanical Systems, a certificd CSBE firm, to perform HVAC work at 6%. Each subcontractor signed its
respective SOT Affidavit confirming the information Jisted. Miami Skyline Construction Corp. has met the
contract measure requirement and is in compliance with the CSBE Participation Provisions. .

Fonticiella Coustruction Corp. submitted the required Schedule of Intent (SO Affidavits (DBD 400)
committing to utjlize, Miami Construction Company, Inc,, a certified CSBE finn, to perform shell work at
16%; and J.P, Plumbing, Inc., 8 certified CSBE firm, to perform plumbing work at 2%. Bach subcoutractor
signed its respective SOI Affidavit confirming the information listed. Fonticiella Construction Cotp. has
met the contract measure requirermnent and is in compliance with the CSBE Participation Provislons,

. . ; /‘
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Goulds Park-Wings Addition Phasc I
January 27, 2004 '
Page 2

T.J. Builders Corp. submitted the* ‘required Schedule of Iutent (SOI) Afﬁdawls BD 400) committi
utilize Plumbers Enterprise Corp., a certified CSBE firm, to perform plumbing at Sai%, T&E)Plastmng,nliéo
a certified CSBE finm, td perform stucco, lath, framing, and drywall work et 4.4%; Cuesta Construction
Corp., a certified CSBE finm, to perform concrete place aud finish, concrete reinforcing, metal doors,
frames, finish hardware, masonry, and structural light weight concrete work et 8.3%. Bach s@mntractor
signed jts respective S.OI Affidavit confirming the information listed. T.J. Builders Corp. has met the CSBE
contract Ineasurerequirement and is in compliance with the CSBE Participation Provisions,

Pleasc note that DBD staff only reviewed and addressed compliance with the CSBE
progtam. Th
Procurcnent and Contract Management Division of Miami-Dade Park & Recreation Department ::

responsible for ary ofher issues that mnay exist.

Should you bavo any questions or need any sdditional information, please do ot hesitato t
Kimbrcw at (305) 349-5993. on, P o call Damell

ce: John Gutierrez, PRD.
Palrice Hill, DBD
Pat Thomas, DBD
File

4

nemm e e ———— L

P:2sg

tes s



¢ ML IPEEERR3 I AS A TR : L ; T0: 993057557940 Py

m .- Dept, OfBuslnes's".‘Daveloptqpnt . B P

NT OF o : ofect Worksheef - o

BEPARTMENT OF : Frof . | |
Project/Contrnet Title: GOULDS PARK WINGS ADDITION PHASE 11 (su: 15) : ' .+ RCDate;- 07/23/2¢
Project/Contract Not . 60180602003 . Funalog Soarce; . : ‘ Ha::n No.l .’ 2
Pepartment:  * PARKS &REC'R.‘EATION ) QNTP,SNP | W .o . .
Estimated Gost of ProJect/Bld: $1,493,194.00. + ; Ruuhmlmlnm( 0

tinn of Project/Bld:  TOESTABLISH A CONTRACT FOR THE CONSTRUCTION OF AN ADDITION TO THE EXISTING OYMNASTUM.DUILDING., .
Du:rlip 4 APPROXIMATELY (10,303 /), TNCLYSIVE OF ADMINISTRATION ROOMS, FITNESS ROOM, MEETH{O R %, om&" : :
' ROOM, ARTS AND CM-FTS STORAGE, MECHANICAL/ELECTRICAL ROOMS, LANDSCAFING AND I

i A‘?’ -M?ﬂh ﬂrﬂw fhdm contalned !n SectionTV C efAdmhtmﬂw D:ders-z: .lndlwlﬂ thata J8% csss ;on.'l Is lmopdnh !'or “
t thisprofect =3
'Wod:ln confunctlon with :h!apmjectls logated in sDﬂ!mud Tugumhomver,nonecf !hemduh!dlh ludauhdm' i g
' nntidpnﬁcdtohsl rnondu.nliOdm. . b e da “
( ) . .' . ", . . : E o 7 -,-al‘Itml N TE
Oonmtecﬂnwcms : ©+. .- .CSBB . .. SS}AS27LL asen 0 .22t | ...,
Weeeldng and Demolitlon Oonmmn ' ) CSBB " . $27,02681 - -'J’-" Lt 14 i b T
Plum‘bmg, I'.Ir.nﬂns,nndhlr-ccndltlonlng Conlructon ) ‘GSBE oo SBOIN.; T 489% 42 : » " .
Blectrical Centractors * - \ . ] man e o 310‘62&08 4.1'3” et .3'o= ‘.:‘ i . . ,""
Mnumyamiﬁrone&nmms fae ; ‘ * " ¢sBE s " $41,66001." R LR y <
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20_03-04 CAPITAL BU DGET
. Dollars Ia Thousands '
Sirlegle Area / Depariment, * Suls PdorYows Bonds  Sle  Fodorl. GssTex Ober O3O4Toll "' Fubre swalCe
ENVIRONMENTAUSAFETY INPROVEMENTS c 1% 0 0 0 o . M 228 0 4
VarousLocatiens ~ . ' o .
FERRI PROPERTY DEVELOPMENT B~ 0 .0 o 0 0 .20 250 0 2
mowmmmwmm " c ' B woomg
'GOLF CLUB OF MAM! IMPROVEMENTS C 0300 4600 0 0. 0 &0 620 1480
WWAHBWWAHMN\‘HW&IOW!GI& : ' . ' s ~
GOLF FACILITIES MPROVEMENTS o 125 0 0 0 0 44 4 0 "y
Varkus Lecations ; d '
t° HAULOVER PARK IMPROVEMENTS ¢ 1496 1002 698 0 0 0 2000 . 3748 688
; 10801 Colios 4w R o
, HEAVY AND MOBILE BEACH EQUIPMENT REPLACEMENT E 0 0 0 0 0 450 4%0 0 48
p Varkous Ledations ' ) g e i
A mwmomummmm COUNTYWIDE E o .0 0 0 0 ds0 450 0 ‘45
N . Various Locations * " il - ",
| HEAVY ANDOBLE EQUIPHENT REPLICEMENT - USA E 0 0 0 0 0 40 4% 0 4
F. LOCALPARKRENOVATIONS ; cC 300 0 0 0 0 - 2100 2100 200 53
2 Various Locatons ' . .
] MARTIN LUTHER KING JR. MEMORIAL PARK D 142 202 0 0. o0 0 2202 1000 135
I o160 Nw 320t : ' )
k] NORTH SHORE BEACH WANTENANCE FACAITY c 0 0 0 0 0 80 60 0. 6
:_i = . Area of 74 §tand Colln Ave
§% - OUTDOOR LIGHTING SAFETY REPAIRS c 869 0 0 0 0 266 26 .0 A2
i‘ "1!' Various Lecations .
i PARKFACILMES sEWER CONNECTIONS c 7204 0 0 0 0 4196 4758 0 120
iq. Vadous Locations . -
i P8O NO, 1 LOGAL PARK DEVELOPMENT c g2 0 0 0 0 .2500 250 9855 1900
B " Park Bone Disticl #1 . y
v PBD NO. 2 LOCAL PARK DEVELOPMENT ¢ 4490 0 0 0 0 3000 3000 1954 270
b Pack Benolt Distrct #2. : . ;
i . PBONO,3LOCAL PARK DEVELOPMENT c 359 " 0 0 0 0 - 400 400 4740 649
iy Pack Bonat District 13 . , ' .
%- _,Kwu- BOND - LOCAL PARK IMPROVEMENTS C 4700 3500 0 o o 0 3500 ‘650 1474
¥ Vadous Locations ) . ' :
" QNIP BONDPHASE l-LOCAL PARK IMPROVEMENTS ‘¢ 2051 . 4,000 0 0 0 0. 4000 11874 1882
L3 Varlous Lecations o :
3 SNP BOND - BAY S1DE PARK IMPROVEMENTS ¢ 358 1,200 0 0 0 0 1200 g2 650
% - SNP BOND'-LOCAL PARK DEVELOPMENT C_ - 12325 2500 0 0 0 0 250 85 B
LY. 8NP BONDPROGRAM: msmmmmrww c 0 300 0 0 0 o 80 1470 180
J ‘5 Varlous Lecations , . ‘
. 1 SNP BOND PROGRAM - LOCAL PARK IMPROYVEMENTS ¢ 385 . /y 780 ] 0 0 0 750 7215 &%
Various Locations - )
; SNP BOND PROGRAM - LOCAL PARKS PER CAPITAALLOCATION € 2221 ' 1260 ~. . 0 0 0 0 1250 3s2 688
i Varlous Locations N
I SNPBONDPROGRAM- NETROPOLTANPARK INPROVEMENTS  © 6870 1,000 0 0 0 0 1000 esk 13K
A Various Localons '
L . SNPBONDPROGRAM- MAMI METROZ00 RAPRQVEMENTS B 64 500 0 0 0 o ' s0 10806 %
h e ¥r , I
¥ =STATUS: AsLendBulding Acquistion; BaPlanning/Dosigo; d-‘gomwolbn': DePlanning/Design/Construcion;  EsEquipmentdequisition;  F=Other
1 353 50



ATTACHMENT D

GOULDS PARK
REC CTR WINGS ADDITION PHASE 2 CONTRACT

MIAMI SKYLINE
601805-02-003
QNIP 1 ' SNP 02 IMPACT FEE
TOTAL INDEX CODE INDEX CODE INDEX CODE
CPE361936026 CPE356935115 CPE343935017
__DISTRIBUTION SAMOUNT | wos | SAMOUNT | wor | SAMOUNT wo#
BASE CONTRACT: $145431536| S 1,185693.25 | 70416 | S 199,76529 | 73932 | $ 68,856.82 | 51576
TOTAL | $145431536] $1,185,693.25 $199,765.29 $68,856.82

51



" Miami-Dade Parks Department
Work Order by Index & Location(Cl Index)

Ingex Fond  Location WokOmisr WO Type MRC Project Description Budect Expenses Balznce End Date
District Chss WO Status Trade GOB Project Sitc
CPE3439350
IF GOULDS PARK 576 Capital DES-DEV 601805-02-003 RECCTRI- $68,856.82
09 HARD Cap Restricted CONTRACTOR CONTRACTOR/CONS
TRUCTION PHASE
(MIAMI SKYLINE
CONST.)
e Budget
Tetals WOs for Location
GOULDS PARK $68,356.52
Totals WOs for Index 1 $68,556.52
CPE3439350
CPE3569
SNP-02 GOULDSPARK PROT3932 Capital DES-DEV 601805-02-003 RECCTRII- §19976529 §
9 HARD Cap Restricted CONTRACTOR CONTRACTOR/CONS
TRUCTION PHASE
(MIAMI SKYLINE
CONST.}
S Budget
Totals WOs for Location 1 :
GOULDS PARK SI97652
Totals WOs for Index 1 $199,76529
CPE356935115
CPE361936026
QNP-O1 GOULDS PARK PROT0416 Capital DES-DEV 601505-02-003 RECCTRII- $1,185,693.25
09 HARD Completced CONTRACTOR CONTRACTOR/CONS
TRUCTION PHASE



Date Rem- /132007 9:44:22 AM

WorkOnder WO Type
Class

District
CPE361936026
Tetak W0s for Location
GOULDS PARK
Totals WOs for Index
Grand Tetal :

—
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Miami-Dade Parks Umum:-:m:n
Work Order by index & Location(Cl Index)

MRC
Trade

Project
B Project Si
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Memorandum '“"'@

Date: April 30, 2007
To: George M. Burgess
County Manager
From: Vivian Donnell Rodrigu
Director .
/3 Park and Recreation Dekgrtment
Subject: Salient Bullets, Retroactive Change Order No. One (1) and Final for Goulds Park

Wings Addition Phase Il, Contract No: 601806-02-003

The purpose of this agenda Item Is to approve Change Order No. One (1) and Final for Goulds Park
Wings Addition Phass Il, Contract No: 601806-02-003.

¢ This project Is complete; Change Order No. One (1) and Final is appearing before the Board In
order to close the project out.

o The scope of work conslsts of the addition of administration rooms, fitness room, meeting room,
game room, arts and crefts, storage, mechanicallelectrical rooms, parking spaces and
landscaping to an existing gymnaslum designed to provide recreational opportunities for
residents In Goulds of Mlaml-Dade County.

o Several unforeseen conditions, owner requested additional scope, errors and omissions, and
regulatory changes occurred during the project's construction, prior to substantial completion
that prevented the original contract completion date to be adhered to.

* During final inspections by the Fire Department, the Inspector required numerous upgrades to
the existing building and mandated additional scope to the project to comply with current codes,
which further delayed the project.

¢ Change Order No. One (1) and Final will provide the following contractual capacity to allow final
payment to the Contractor for work completed as follows:

* Increase the contract amount by $69,268.36 for compensation of additional work:

* Extend the contract completion date by 267 calendar days.



